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Foreword
I am very pleased to introduce the fourth edition of 
the Freight Transport Association of Ireland (FTAI) 
Manager’s Guide to Distribution Costs. This Guide is a 
key reference document to assist the freight transport, 
distribution, and logistics sector in Ireland to review and 
benchmark business costs. It provides important insight 
into developments and trends in the sector, helping both 
businesses and policy makers to plan for the future.

The past number of years have seen unprecedented challenges 
for transport operators and the wider logistics sector. However, 
the industry response to each of these challenges has also 
shown the resilience and adaptability of the sector, which 
is a credit to those who work in it. The war in Ukraine and 
associated economic impacts have led to a sustained, elevated 
diesel price along with inflation affecting, regrettably, all sectors 
of the economy. This report shows significant increases in 
business and transport overhead costs, maintenance costs and 
of course fuel costs for most transport and logistics businesses.

The Government has taken several actions to alleviate the 
impact of these cost increases. Early in the Ukraine crisis, 
the Government reduced the excise on petrol and diesel and 
this reduction has been maintained in the recent Budget out 
to February 2023. In the spring, the Government provided 
€15.6 million in emergency liquidity funding to the licensed 
haulage sector and of course the Diesel Rebate Scheme 
remains in place also for licensed haulage and bus transport 
operators. To assist businesses with other types of energy 
cost increases, namely electricity and gas, the €200 million 
Ukraine Enterprise Crisis Scheme will support businesses 
in the manufacturing and internationally traded services 
sectors while the Temporary Business Energy Support Scheme 
(TBESS) will provide €1.25 billion in support to businesses 
that are chargeable to tax under Case 1 of Schedule D.

The Government continues to monitor fuel prices closely 
and remains in an ongoing dialogue with stakeholders 
regarding the pressures they face in this regard. It is 
important however that all businesses, large and small, 
across the economy share some of the pain of these cost 
increases. This report shows that while haulage rates 
have increased by 17% since last year, this remains below 
the reported increase in transport operating costs.

One of the best solutions to the problem of high fuel prices in 
the longer term is to move away from a dependency on fossil 
fuels and to embrace alternative and green solutions. I am 
delighted to see in this report that 36.7% of the respondents 
are already operating alternatively fuelled vehicles, although 
it should be acknowledged that 60% of these respondents 
are using just one or two vehicles currently. The report 
also shows however that interest among fleet operators 
in the future purchase of an alternatively fuelled vehicle 
remains strong and it is my hope that vehicle manufacturers 
will begin to deliver options to the market over the next 
number of years to translate this interest into action. The 
Government currently has several supports in place to help 
decarbonise the heavy-duty vehicle sector and to assist road 
transport companies in reducing their carbon emissions. 
These include the Alternatively-Fuelled Heavy-Duty Vehicle 
Purchase Grant Scheme and the Low Emission Vehicle Toll 
Incentive or ‘LEVTI’ Scheme. It is my hope that we will be able 
to expand these measures for HGVs as new alternatively 
fuelled vehicles come to market over the next years.

Sustainable practices, such as eco-driving, can also work to 
reduce both fuel costs and emissions, whilst also improving 
road safety and providing upskilling opportunities for 
HGV drivers. I note that amongst the companies reporting 
this year, on average, 57.4% of drivers have received 
‘ecodrive’ training, and that fleet fuel data is already 
being collected and used by 80% of respondents.

For the first time in this year’s guide, respondents were 
requested to provide a breakdown of their transport planning 
and management staff by gender, and of their drivers by 
age and gender. The results show that more than one-third 
(36.0%) of transport planning and management employees 
are female and while there is still room for improvement here, 
this figure contrasts strongly with the extremely low number 
of females that are working in driving roles – just 2.2%. The 
Logistics and Supply Chain Skills Group, which my Department 
chairs and includes key stakeholder representatives from 
government, academia, and industry, is working to get at the 
issues behind this difference and in general to improve diversity 
in logistics and supply chain and to attract new entrants to 
careers in the sector. The average annual change in basic 
drivers’ salaries of 11.6% is also noted – competitive salaries 
and good terms and conditions are especially important 
in attracting employees in an economy experiencing staff 
and skills shortages across a number of different sectors.
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The Programme for Government, “Our Shared Future”, includes 
a commitment to publish and implement a 10-year strategy 
for the haulage sector. This strategy will further address the 
above-mentioned issues – engagement in times of crisis, 
decarbonisation, and the skills shortage as well as other key 
strategic priorities such as road safety.

In July, I was pleased to publish a summary document detailing 
the key insights that were gained from the public consultation 
that was held in 2021, along with copies of the 43 submissions 
received during the consultation period. It is my intention to 
publish the Road Haulage Strategy before the end of 2022, after 
a further consultation with stakeholders.

Finally, I would like to acknowledge the essential economic and 
social role played by the freight transport, distribution, and 
logistics sector in our country, and I sincerely thank the FTAI 
for its work on this guide, as well as the survey respondents for 
their participation and valuable contributions.
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Hildegarde Naughton T.D.  
Minister of State with 
responsibility for International 
and Road Transport and Logistics



Membership
Be Compliant, Be Confident, Be Connected

FTA Ireland is a representative trade 
association for the freight distribution 
logistics and passenger sector. 
Through representation and the 
provision of the highest standards of 
advice, services and training, our aim is 
to be the most admired and influential 
transport and logistics membership 
trade association in Ireland.

Benefits of Membership 
Our membership package provides you with the tools to keep your 
operation safe, efficient and compliant. As an FTA Ireland member, 
we also champion your best interests when it comes to new transport 
policies. You’ll find membership benefits you in the following ways:

Saves you time – expert advice and guidance from our 
MAC (Member Advice Centre) and Tachograph Support 
service

Saves you money – up to 15% member discounts on 
training and consultancy services

Vehicle Inspection Services – independent 
roadworthiness inspections and reporting

Increases your operation’s efficiency – achievement 
of the TruckSafe Standard demonstrates compliance 
and sustainable operations

Sustainability – sign up to the Enprova ECOFleet 
programme and avail of funding

Gives you peace of mind – be confident in your 
compliance with our support and guidance services

Keeps you informed of the latest industry 
developments

Be Compliant
Keep ahead of new legislation, implement best practice 
and utilise extensive information and advice. Our 
position in, and depth of knowledge of the logistics 
industry allows us to inform, advise and support 
organisations across our diverse membership base. 

Be Confident
Access extensive expertise and useful member tools to 
give your organisation the edge enabling you to surround 
yourself with industry leading information and guidance.

Be Connected
Forge new industry connections and help shape the 
future of logistics in Ireland. Our events, collaborative 
councils and working groups are made up of members 
and industry experts and cover a wide range of 
sectors and topics. By attending our quarterly Council 
meetings and getting involved in our Working Groups 
members can gain access to detailed information, 
networking opportunities and have their views heard and 
amplified at a regional, national and European level.

Your membership will also play a key role in raising the 
standards of excellence and in promoting best practice across 
all sectors of the transport and logistics sectors. 

Achievement of the TruckSafe Green 
Standard at Silver and Gold levels will 
demonstrate to enforcement authorities, 
customers and the general public that 
you are compliant with minimum legal 
and operational standards.

Through the ‘Green Cert’ it also 
facilitates a path to achieve sustainable 
operations through efficient fuel 
management and continuous 
professional development.

This is to certify that,

has achieved the Gold TruckSafe Standard in recognition of

reaching our minimum standards of compliance and with active 

systems in place, which include environmentally sustainable 

policies and procedures.

Signed

Niall Cotton
President

Aidan FlynnGeneral Manager

Signed

Freight Transport Association Ireland
Delivering safe, efficient, sustaingable logistics.

Certified Green: an active member of FTAI EC ECOfleet programme, committed 

to improve its energy perfromance and reduce emissions year on year.

Membership of FTA Ireland has helped us identify and 
implement systems that improve compliance and safety 
standards throughout our fleet. What’s more, it affords 
us the opportunity to network with other members 
and keep up to date with legislation and technological 
advances impacting on our daily operations.

Barry Daly, SHEQ Manager & DGSA 
South Coast Logistics

Contact us today for further information. T: 01 8447516  E: info@ftai.ie  W: www.ftai.ie
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Freight Transport Association Ireland along with our partners, 
BWG, Bank of Ireland and ENPROVA, in conjunction with 
specialist research agency Analytiqa are delighted to publish the 
fourth annual Managers Guide to Distribution Costs report 2022.

Understanding distribution costs is essential to supporting a 
dynamic and resilient supply chain. This report has established 
itself as the definitive guide for all those involved in the 
management, procurement, or ownership of freight transport 
services. Having an understanding of all the operational costs 
and the ability to benchmark those across your industry can 
justifiably provide you with the confidence to support your 
decision-making, driving efficiencies and productivity within 
your business that will lead to improved performance and 
profitability.

These are challenging times. The Managers Guide to Distribution 
Costs is designed to provide you with access to essential 
operational costs data to enable quick decision making that 
delivers resilience, allowing your business to always be ready 
to react to sudden changes to the operating environment 
and supports the philosophy of always being ready for the 
unexpected!

Now in our fourth year, this report has covered the impact of 
preparing for Brexit, post Brexit changing supply chain patterns, 
the consequences of the Covid pandemic on supply chain 
costs and this year will take account of rising operational costs, 
brought about by the unfortunate events impacting Ukraine, 
but also a legacy of opening and closing of international supply 
chains during the Covid pandemic.

Understanding of supply chains has risen in the public 
consciousness during these years, as the availability of goods 
is challenged. Operational costs of distribution have increased 
significantly with 93.0% (up from 33.0% in 2021) of respondents 
in this years’ report experiencing more than 5.0% increase in 
business overhead costs and 83.0% (up from 27.0% in 2021) 
seeing more than 5.0% increase in Transport overhead costs.

To combat rising costs, they must be offset. Where the cost of 
fuel has increased significantly, all prudent fleet operators have 
implemented fuel surcharging to maintain the level of service 
provision, managing cash flow to support the sustainability 
of the business. This is contributing to inflation as purchasing 
power diminishes. In the Summer of 2022, we saw the highest 
level of Annual inflation at 9.1% (in June and July) since 1984.

What a difference a year makes. Inflation in 2021 was running at 
2.4%. The increase in energy costs is having a dramatic impact 
on the movement of goods with hourly pricing fluctuations, 
limited availability of product in February creating a destabilising 
environment that necessitated strong supply chain relationships 
and understanding to support the continued supply of goods 
and services. In this years’ report we will see that on average 
wages for drivers has increased by just under 12.0% when 
compared to last year’s report. 36.0% of respondents have seen 
maintenance costs rise by over 10.0% and over 52.0% have 
seen a more than 10.0% fuel costs increase. For 3.5 - 18.0T GVW 
vehicles, fuel accounts for 41.0% of operating costs with drivers 
accounting for 35.0% of operating costs.

The increased cost of doing business dictates that a sensible 
strategy is required from all within the freight distribution and 
logistics sector. It is important to be judicious in understanding 
the cost of operations and flexible to deal with the knock-on 
consequences of record inflation figures, such as increased 
wage demands, increased cost of energy and other products 
and services. The 2022 Managers Guide to Distribution 
Costs Report serves as a good barometer of operational 
costs of commercial fleets. The report should be used to 
support business planning and strategy development, tender 
submissions and assist procurement personnel to benchmark 
costs that will provide more of a thorough understanding of the 
complexities and costs involved in running safe, efficient and 
professional commercial fleets.

FTA Ireland continue to work tirelessly on behalf of our 
members to gain recognition for compliant and safe commercial 
fleet operations, to work collaboratively with stakeholders 
to deliver solutions for the skills shortage, and to represent 
our members interests to Government in a productive and 
constructive manner.

Sincere thanks to our partners in this project BWG; Bank of 
Ireland; ENPROVA; and Analytiqa who have carried out the 
research on behalf of FTA Ireland. Special thanks also go to 
the Department of Transport, who have interacted with this 
project on an annual basis. We would also like to extend our 
appreciation to all that have participated in the survey for their 
time.

Introduction

Aidan Flynn 
Chief Executive 
E: aflynn@ftai.ie 
T: 01 844 7516
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Now in its fourth year, the ‘Manager’s Guide to Distribution 
Costs’ continues to benefit operational, commercial and 
strategic planning for any organisation with an interest in 
logistics, supply chain and, more specifically, road transport, 
across Ireland.

Research was undertaken by Analytiqa, with responses from 
fleet operators collected between July and September 2022. 
The number of respondents achieved was in line with previous 
reports, but as always, the composition of the respondents 
varies, as exactly the same companies do not participate 
each year. Once again, to ensure strict confidentiality and 
independence, only Analytiqa has access to individual company 
responses and the operational data they provide.

Participating companies of all sizes manage and / or sub-
contract transport fleets both domestically and internationally, 
encompassing own-account operators and third-party service 
providers.

Our respondents were broadly classified in three groups, 
as logistics operators, road hauliers or manufacturers and 
retailers.

Understanding our research respondents

Over one-third of our respondents (36.8%) provide haulage 
services to customers (including sub-contracted services to 
other logistics and transport companies), with slightly more 
(42.1%) managing fleets as own-account operators. Just over 
one-fifth (21.1%) of respondents are described as logistics 
companies. The transport fleets operated by our research 
respondents support a significant share of Ireland’s economy, 
across a wide variety of industries, including the agriculture, 
automotive, construction, consumer goods, food and drinks, 
industrial manufacturing, pharmaceutical and healthcare, retail, 
technology, utilities, energy & waste sectors.

Similar to the previous three editions of our report, the fleet 
sizes of our respondents, and the distances they travel, remain 
higher than one might expect from the industry average. It is 
important to keep this in mind, as understanding this will help 
provide context for the analysis included throughout this report. 
The market data appendix at the end of this report provides a 
series of data points to support our research findings. Included 
amongst these are average fleet sizes.

Across the four editions of this report there will inevitably be 
some disparities between individual datapoints, largely due to 
the differences in the number and composition of respondents 
each year. For this reason, we have largely avoided the 
calculation of growth rates between periods, instead focussing 
on a more holistic approach. Unless annual growth rates are 
provided for a data set, readers should not interpret a change 
in a data point from one year to the next as a rise or fall in a 
particular metric.

Across the charts and data tables in this year’s report, it is once 
again clear to see some consistent trends emerging.

Methodology and Respondents

Road Haulier

Own-Account 
Operator

Logistics

Research 
Respondents by 
category

2018 2019 2020 2022

Logistics 23.5% 27.3% 22.2% 21.1%

Own-Account 
Operator

17.6% 18.2% 38.9% 42.1%

Road Haulier 58.9% 54.5% 38.9% 36.8%

Total 100.0% 100.0% 100.0% 100.0%
Respondents’ 
Operating Attributes

2018 2019 2020 2022

Respondents average 
fleet size (vehicles)

31.5 22.1 36.3 36.4

Respondents average 
distance travelled per 
vehicle (all truck types) 
per year, km

99,526 85,876 96,366 98,106

…equating to a distance 
per ‘working day’ of 
(excl. Sundays and Bank 
Holidays)

328.5 284.4 319.1 324.9



Change in transport overhead costs

2019 2020 2021

€ 0.33 € 0.33 € 0.33

2019 2020 2021 2022

€ 1.33 € 1.32 € 1.33 € 1.95

Driver 35.4%
Fuel 36.8%
Insurance 4.1%
Maintenance, 
Depreciation, Other

23.7%

… annual increase %

2019

4.8%

2020

4.4%

2021

3.6%

2022

17.7%

Change in fuel costs
… average fuel costs per km

2022

€ 0.38

… average annual fuel (price per litre in March)

Operating costs for 46 Tonnes Articulated Vehicles
… breakdown of costs %

FULLY NOT AT ALL SOMEWHAT

38.5% 7.7% 53.8%

2019 2020 2021 2022

€ 34,394 € 35,839 € 37,090 € 41,395

Change in maintenance costs

2019 2020 2021 2022

More than 5% decrease 0.0% 11.8% 18.2% 0.0%

1-5% decrease 0.0% 0.0% 9.1% 0.0%

No change 30.8% 23.5% 9.1% 0.0%

1-5% increase 46.2% 29.4% 45.4% 45.5%

More than 5% increase 23.1% 35.3% 18.2% 54.5%



FULLY NOT AT ALL SOMEWHAT

38.5% 7.7% 53.8%

Optimisation of working capital
… share of respondents

TECHNOLOGY ENVIRONMENTAL 
PROJECTS

VEHICLES WAREHOUSES MACHINERY / 
EQUIPMENT

66.7% 75.0% 85.7% 16.7% 57.1%

Focus of capital expenditure
… share of respondents investing in

2019 2020 2021 2022

€ 34,394 € 35,839 € 37,090 € 41,395

Driver salaries
… average drivers’ basic -salary

2019 2020 2021 2022

€ 223 € 271 € 312 € 316

Training and HR costs
… Training costs per year per company employee
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In this section, we provide an overview of a commercial vehicle 
operator’s costs in Ireland, with a focus on business overheads, 
transport overheads, maintenance and fuel costs.

Business Overhead Costs
In stark contrast to our research last year, none of our 
respondents have reported decreases in their total business 
overhead costs in the last year, down from 25.0% last year, 
as businesses were still facing the impact of the Covid-19 
pandemic. Indeed, more than nine-out-of-ten companies that 
took part in our research have reported a more than 5.0% 
increase in business overheads in the last year, with one-half 
experiencing an increase of more than 10.0%.

Annual business overheads were defined as those involved in 
running the business, distinct from the costs involved in running 
the transport operation itself, and included, for example, the 
cost of renting office space, salaries of administration, sales, 
marketing and accounting personnel, and utilities bills such as 
water, electricity and gas etc.

Historically, across our series of reports, the cost increases 
experienced by our respondents compare unfavourably with 
the published rate of inflation in Ireland, which in 2018, was 
0.5% and 0.9% in 2019. The annual average rate of inflation in 
2020 was -0.3%, which increased in 2021 to 2.4%, its highest 
level since 2011. In the first nine months of 2022, inflation in 
Ireland peaked at 9.1% in both June and July. More details on 
inflation rates can be viewed in the market data appendix at the 
end of the report

Change in business overhead costs

Headline Costs

2019
2020

2021

2022

> 10%

10%

6% - 9%

1-5% increase

No change

1-5% decrease

> 5% decrease

Change in Business 
Overhead Costs

2019 2020 2021 2022

More than 5% 
decrease

0.0% 0.0% 8.3% 0.0%

1-5% decrease 0.0% 5.9% 16.7% 0.0%

No change 0.0% 5.9% 0.0% 0.0%

1-5% increase 50.0% 52.9% 41.7% 6.7%

More than 5% 
increase

50.0% 35.3% 33.3% 93.3%

Total 100.0% 100.0% 100.0% 100.0%

Breakdown: More than 5% increase 2022

6% - 9% 12.5%

10% 30.8%

More than 10% 50.0%
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Transport overhead costs
In line with business overheads, none of the companies 
participating in or research experienced a decline in transport 
overhead costs in the last year. Over eight-out-of-ten companies 
reported that their transport costs increased by more than 
5.0% and more than four-out-of-ten suggested that the increase 
exceeded 10.0%. On average, transport overhead costs were 
reported to have increased by 17.7% in the last year.

Transport overheads are those associated with the day-to-day 
running of the transport operation and include, for example, 
the transport manager’s salary, despatch office running costs, 
tachograph analysis costs, maintenance of fuel storage tanks 
etc.

In our last report, over one-quarter of respondents had 
reported a drop in transport overhead costs, largely as a result 
of the impact of the pandemic, but 2021, and the start of 2022, 
saw a positive rebound in transport activity across Ireland, as 
illustrated in the market data appendix at the end of the report.

Change in transport overhead costs

Change in Transport 
Costs

2018 2019 2020 2022

More than 5% 
decrease

8.3% 10.5% 9.1% 0.0%

1-5% decrease 0.0% 0.0% 9.1% 0.0%

No change 0.0% 10.5% 9.1% 0.0%

1-5% increase 50.0% 42.2% 45.5% 16.7%

More than 5% 
increase

41.7% 36.8% 27.3% 83.3%

Total 100.0% 100.0% 100.0% 100.0%

Average 4.8% 4.4% 3.6% 17.7%

Breakdown: More than 5% increase 2022

6% - 9% 16.7%

10% 25.0%

More than 10% 41.6%

> 5% increase

1-5% increase

No change

1-5% decrease

> 5% decrease
2019
2020

2021

2022



Managers Guide to Distribution Costs 2022 Page | 15

Haulage Rates
The increase in business and transport overhead costs should 
be placed in context with any increase in prices (rates) that 
service providers are able to achieve with customers. Whilst 
increasing significantly year-on-year, at 17.0%, the average 
percentage change in domestic haulage rates achieved by 
our respondents in the last year remains below the reported 
increases in transport operating costs

Almost two-thirds of our respondents (62.5%) consider 
themselves to be ‘buyers’ of haulage services, including 
companies that sub-contract work. Of these companies, 40.0% 
aim to boost the efficiency of their operations by making use of 
return load rates.

Over two-thirds of our respondents classify themselves as 
providers of haulage services, including those that work as 
sub-contractors and / or own-account operators that may 
undertake some work for third parties. Of these companies, the 
average number of customers per company is 45, whilst under 
one-half (42.9%) offer return load rates to customers. 22.2% of 
respondents that are providers of haulage services undertake 
cabotage.

Average change in domestic 
haulage rates:

2019 2020 2021 2022

3.0% 1.6% 1.6% 17.0%

Buyers of haulage services 2021 2022

Share of respondents acting as buyers of 
haulage services

78.6% 62.5%

Use of Return Load Rates 36.4% 40.0%

Providers of haulage services 2021 2022

Share of respondents acting as providers 
of haulage services

64.3% 68.8%

Average number of customers 48.7 44.8

Provision of Return Load Rates 55.6% 42.9%

Share of respondents acting as providers 
of haulage services undertaking 
cabotage

18.2% 22.2%
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Maintenance Costs
The average increase in maintenance costs amongst our 
respondents jumped to 11.9% this year, as once again, we 
see none of the companies that participated in our research 
reporting a decline in costs. 45.5% of companies reported an 
increase in maintenance costs of between 1.0%-5.0%, whilst 
54.5% saw an increase of more than 5.0%. Indeed, over one-
third of companies (36.3%) have seen their maintenance costs 
rise by more than 10.0% in the last year.

Change in maintenance costs

Average annual 
maintenance 
costs per 
vehicle for all 
commercial 
vehicle fleet:

2019 2020 2021 2022

€ 7,499 € 7,746 € 6,609 € 7,396

Change 3.3% -14.7% 11.9%

Change in 
Maintenance Costs

2019 2020 2021 2022

More than 5% 
decrease

0.0% 11.8% 18.2% 0.0%

1-5% decrease 0.0% 0.0% 9.1% 0.0%

No change 30.8% 23.5% 9.1% 0.0%

1-5% increase 46.2% 29.4% 45.4% 45.5%

More than 5% 
increase

23.1% 35.3% 18.2% 54.5%

Total 100.0% 100.0% 100.0% 100.0%

Average 3.8% 3.3% 1.3% 11.9%

Breakdown: More than 5% increase 2022

6% - 9% 0.0%

10% 18.2%

More than 10% 36.3%

> 5% increase

1-5% increase

No change

1-5% decrease

> 5% decrease
2019
2020

2021

2022
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Fuel Costs
More than nine-out-of-ten companies (90.6%) reported an 
increase in commercial vehicle fleet fuel costs in the last year, 
with average annual growth amongst our respondents of 16.9%. 
Over half of our respondents (52.8%) reported a more than 
10.0% increase in their fuel costs.

At €0.38, average fuel costs per kilometre across commercial 
vehicle fleet operations have risen when compared to the 
consistent findings recorded across our previous reports.

For further context, changes in retail diesel prices are provided 
in the market data appendix at the end of this report.

Change in fuel costs

Average Annual 
Fuel (Price per 
Litre in March)

2019 2020 2021 2022

€ 1.33 € 1.32 € 1.33 € 1.95

Change in Fuel Costs 2019 2020 2021 2022

More than 5% 
decrease

0.0% 5.3% 36.4% 0.0%

1-5% decrease 0.0% 10.5% 0.0% 1.9%

No change 7.1% 21.1% 0.0% 7.5%

1-5% increase 42.9% 36.8% 45.4% 15.1%

More than 5% 
increase

50.0% 26.3% 18.2% 75.5%

Total 100.0% 100.0% 100.0% 100.0%

Breakdown: More than 5% increase

6% - 9% 0.0%

10% 22.7%

More than 10% 52.8%

Change in fuel 
costs

2019 2020 2021 2022

Average change in 
annual fuel costs 
for commercial 
vehicle fleet

6.1% 3.3% 0.8% 16.9%

Average annual fuel 
costs per vehicle 
for commercial 
vehicle fleet

€ 32,185 € 34,483 € 30,680 € 34,959

Average fuel 
costs per km for 
commercial vehicle 
fleet

€ 0.33 € 0.33 € 0.33 € 0.38

Average Fuel 
Consumption 
(Litres per 100 KM)

25.0 25.1 23.2 25.1

2019
2020

2021

2022

> 5% increase

1-5% increase

No change

1-5% decrease

> 5% decrease
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Breakdown of Costs by Vehicle Type
The following tables and charts segment the annual operating 
costs of two types of commercial vehicle, identifying the share 
of costs allocated to drivers, fuel and insurance. The ‘other’ 
category covers additional vehicle (and trailer were relevant) 
costs associated, including tyres, maintenance and deprecation.

Rigid Vehicles 3.5 - 18.0 Tonnes GVW

Other

Insurance

Fuel

Driver

Costs Breakdown: 
Rigid Vehicles 3.5 - 
18.0 Tonnes GVW

2019 2020 2021 2022

Driver 42.6% 43.6% 45.4% 35.4%

Fuel 29.1% 27.5% 24.8% 41.1%

Insurance 5.8% 2.9% 5.1% 3.7%

Other 22.5% 26.0% 24.7% 19.8%

Total 100.0% 100.0% 100.0% 100.0%

46 Tonnes Articulated Vehicles

Other

Insurance

Fuel

Driver

Costs Breakdown: 46 
Tonnes Artic

2019 2020 2021 2022

Driver 34.5% 31.9% 33.1% 35.4%

Fuel 38.9% 42.0% 41.7% 36.8%

Insurance 3.7% 4.3% 3.7% 4.1%

Other 22.9% 21.8% 21.5% 23.7%

Total 100.0% 100.0% 100.0% 100.0%
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While the pandemic, Brexit and the continuing inflationary 
cycle have brought significant challenges and uncertainties for 
businesses across Ireland, they have responded and adapted at 
pace and in a proactive manner. Recent macro-economic events 
are likely to be the catalyst for enduring changes in business 
trade and investment activity such as the prioritisation of digital 
capabilities, changes to work practises and working locations, 
and an increased focus on responsible and sustainable 
business.

Bank of Ireland remains firmly focussed on supporting 
customers (existing and new) through these challenging times 
by continuing to provide operational funding supports and new 
lending facilities for investment and growth.

We continue to proactively engage with our business customers 
and their advisors nationwide and indeed have supported the 
investment plans of Irish SMEs across a range of sectors to date 
in 2022.

Our dedicated teams will continue to support Irish SME’s 
over the coming months as they adapt to changing customer 
preferences, navigate an inflationary environment and innovate 
in response to new business opportunities.

Re-emerging successfully from the pandemic/inflationary cycle 
may mean significant longer-term adjustments to operating 
models, supply chains, digital processes and workforce 
structures. SMEs need to be planning not just for short-term 
requirements, but also for a longer term reshaping and 
rebuilding of their businesses strategy and vision.

In partnering with Bank of Ireland, businesses will benefit from 
200 years of experience, a comprehensive range of business 
accounts and services, multi-channel banking – including a 
network of over 1,000 locations where you can do your everyday 
banking, relationship support model and advice from our team 
of sector specialists. We are committed to supporting Irish 
businesses to thrive.

Our Relationship structure

Throughout Bank of Ireland Business Banking there are 
dedicated teams of Relationship Managers & Business Advisers 
who can visit businesses and advise on the types of products to 
help get businesses up and running and sustain their operations 
- e.g. working capital, term lending, invoice discounting, asset 
finance and leasing. We also offer advice regarding safe and 
secure foreign currency services to support businesses trading 
abroad, as well as longer term financial planning for your 
retirement.

Our small and micro businesses and medium sized business 
customers are supported through our digital end to end 
channels and our branch network. Our medium sized business 
customers are also supported by Business Banking Client 
Services who are a dedicated services and loan fulfilment team. 
All of our business customers also have access to our Sectors 
team – recognised specialists recruited directly from their 
respective industries/sectors.

Our Asset and Commercial Finance segment primarily includes 
financing for Asset purchase and debtor financing. The Bank 
provides asset finance to the bank’s SME clients for the purchase 
of vehicles, tractors, buses, trucks, farm machinery, business 
equipment etc. on a Hire Purchase basis. A dedicated mobile 
team is in place to support these customers on a local basis. 
There are also telephone-based specialists available for these 
customers.

As Ireland’s leading business bank and through ongoing 
engagement with customers, intermediaries and industry bodies 
we are strongly positioned to give well rounded advice along 
with being able to offer appropriate debt or credit solutions to 
our business customers.

Switching to Bank of Ireland

As two prominent banks exit the Irish market – we have 
commenced a proactive consumer awareness campaign to 
support both personal and business account holders moving 
banks. The campaign directs account movers to a range of 
useful supports including step-by-step guides, a dedicated 
phone line and an online hub to help them with the move.

Our new dedicated online hub “The Big Move” includes a step-
by-step guide for customers on how to close their existing 
current account, open a new account, make changes to regular 
payments, and apply for credit products such as overdrafts. 
Templates for letters to SEPA Direct Debit originators, payroll 
change instruction letters to employers, and credit payment 
redirection forms have also been developed to help consumers 
navigate the process.

All of this information can be accessed at the following link: 
https://personalbanking.bankofireland.com/thebigmove

Supporting the Irish SME community

Owen Clifford 
Head of Retail 
Bank of Ireland
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Finance
In this section of the Manager’s Guide to Distribution costs we 
analyse truck purchase and leasing costs and take an in-depth 
look at insurance, how and when commercial vehicle operators 
insure their assets, alongside the changing costs of doing so. We 
have investigated how fleet operators manage their cashflow 
and their future plans for capital expenditure, whilst seeking 
to understand how they organise their management planning 
processes.

Truck Purchase Costs
The following average purchase prices by types of vehicles were 
identified, based upon operators’ most recent purchases after 
any discounts were applied. A decrease in 2021 was reflective 
of changing respondents’ characteristics, but in 2022 we see 
that average truck purchase costs per vehicle have risen and are 
more in line with our 2020 data.

For the first time in our series of reports we asked respondents 
how much money they put aside each month to save towards 
the purchase of new vehicles for their fleets. Across a diverse 
range of fleet operators, these amounts will vary enormously by 
company, not least due to the size of fleet, the type of vehicles 
operated and a company’s propensity to purchase and / or 
lease vehicles. That said, the average level of monthly savings 
amongst our respondents was €10,767. This gives us a figure to 
build upon and explore further in future editions of the report.

Truck Leasing Costs
The truck leasing costs outlined below are calculated upon 
100,000 km per year, with additional distance charged at rates 
of between 6.0% and 8.0%. The average monthly lease costs 
listed in the table below are inclusive of maintenance costs 
such as tyres, service, tax, CVRT testing and all repairs, but are 
exclusive of insurance and driver costs.

Similar to the investigation of savings for new vehicle purchases 
above, we also, for the first time in our series of reports, asked 
respondents to disclose the size of the monthly repayments 
they make to external finance providers for the lease of their 
commercial vehicle fleet. Once again, these amounts will vary 
depending on the size and make-up of a company’s fleet, but 
respondents revealed that, on average, they are paying €74,249 
per month in leasing costs. We will look to explore this topic 
further in future editions of the report.

Truck 
Purchase 
Costs

2019 2020 2021 2022

3.5 Tonnes 
Vans GVW

€ 28,903 € 27,018 € 24,253 € 28,769

Rigid Vehicles 
3.5 - 18.0 
Tonnes GVW

€ 76,836 € 81,600 € 72,664 € 85,893

46 Tonnes 
Articulated 
Vehicles (3 Axle 
Tractor Unit)

€ 98,203 € 100,667 € 93,000 € 110,982

Average 
Costs per 
Vehicle per 
Month

2019 2020 2021 2022
2022 

Change

4X2 Axle 
Artic Diesel 

€ 2,040 € 2,075 € 2,179 € 2,350 7.8%

4X2 Axle 
CNG 

€ 2,490 € 2,530 € 2,656 € 2,850 7.3%

6X2 Axle 
Artic Diesel 

€ 2,180 € 2,215 € 2,325 € 2,560 10.1%

Rigid 25 
tonne 30 ft 

€ 2,495 € 2,530 € 2,657 € 2,950 11.0%

Rigid 25 
Tonne 30 ft 
for Drawbar 
trailer 

€ 2,680 € 2,720 € 2,856 € 2,930 2.6%

3 Axle 
Fridge

€ 1,150 € 1,170 € 1,228 € 1,290 5.0%

Double 
Deck 
Curtainside 

€ 720 € 730 € 766 € 790 3.1%
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Type of Motor Insurance
Almost three-quarters (72.1%) of commercial vehicle fleet 
operators rely solely on traditional forms of insurance to 
safeguard their assets.

Timing of Insurance Renewals
In line with the findings from our three previous reports, around 
three-quarters (71.5%) of commercial vehicle fleet operators 
insure their vehicles in the first half of a calendar year, with the 
majority doing so in the Q1 period.

Combination

Self-insure

Traditional Commercial 
Vehicle Insurance

Type of Motor 
Insurance

2019 2020 2021 2022

Traditional 
Commercial Vehicle 
Insurance

57.2% 68.4% 69.2% 72.1%

Self-insure 7.1% 10.5% 7.7% 6.6%

Combination 35.7% 21.1% 23.1% 21.3%

Total 100.0% 100.0% 100.0% 100.0%

Q1

Q2

Q3

Q4

Timing of Motor 
Insurance Renewals

2019 2020 2021 2022

Q1 46.2% 52.9% 56.3% 42.9%

Q2 23.1% 23.6% 18.8% 28.6%

Q3 23.1% 17.6% 15.6% 21.4%

Q4 7.6% 5.9% 9.3% 7.1%

Total 100.0% 100.0% 100.0% 100.0%
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Motor Insurance Premiums
Commercial vehicle fleet operators were asked to provide 
details of their current annual insurance premium, or, if they 
self-insure, the amount that is set aside for their commercial 
vehicle fleet. Note that costs by vehicle type display fluctuations 
from year-to-year, which are explained by a different mix of 
vehicle types and business uses amongst respondents.

Average annual motor insurance premium per 
year per vehicle by vehicle type

Almost two-thirds of commercial vehicle fleet operators (61.5%) 
reported an increase in their annual insurance premium at 
the time of their most recent renewal, with 53.8% suggesting 
that the increase was over 5.0%, and 38.4% indicating a rise in 
premiums of more than 10.0%.

More than
5% increase

1-5% increase

No change

1-5% decrease

More than
5% decrease

Average Premiums 2019 2020 2021 2022

Average annual 
motor insurance 
premium per vehicle 
across all truck types:

€ 4,410 € 3,586 € 3,677 € 3,668

3.5 Tonnes
Vans GVW

Rigid Vehicles
3.5 - 18.0 Tonnes GVW

46 Tonnes 
Articulated Vehicles
(3 Axle Tractor Unit)

Annual Motor 
Insurance Premium

2019 2020 2021 2022

3.5 Tonnes Vans GVW € 1,897 € 2,667 € 2,206 € 2,555

Rigid Vehicles 3.5 - 
18.0 Tonnes GVW

€ 4,456 € 2,344 € 3,864 € 4,448

46 Tonnes Articulated 
Vehicles (3 Axle 
Tractor Unit)

€ 4,363 € 4,827 € 4,262 € 4,718

Change in Motor 
Insurance Premiums

2019 2020 2021 2022

More than 5% 
decrease                         

7.7% 12.5% 9.1% 7.7%

1-5% decrease                    15.4% 18.8% 9.1% 15.4%

No change                    15.4% 31.2% 9.1% 15.4%

1-5% increase                    7.7% 6.3% 45.5% 7.7%

More than 5% 
increase                    

53.8% 31.2% 27.3% 53.8%

Total 100.0% 100.0% 100.0% 100.0%

Breakdown: More than 5% increase

6% - 9% 15.4%

10% 0.0%

More than 10% 38.4%

Average 3.9% 3.3% 4.2% 13.9%
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For the first time in our series of reports we asked respondents 
if they are paying higher levels of premiums to insure young 
drivers. Whilst around 80.0% of the companies suggested 
that there are no significant differences in their premiums for 
younger drivers, the remaining fifth report that premiums can 

differ by 10.0% or more, depending on the type of vehicle.

Financial and Strategic Performance
Building on our research into the management of cashflows and 
working capital over the last two editions of our report, we once 
again investigated companies’ approach. Broadly in line with our 
previous two reports, we find that 38.5% of respondents believe 
they fully optimise their working capital. However, more than 
one-half (53.8%) admit they only partly achieve this, suggesting 
that there is significant room for improvement across the 
industry.

The majority of fleet operators face numerous cashflow 
challenges, with the biggest of these identified, once again, as 
managing delayed payments from customers. Managing bad 
debts is undoubtedly more of a challenge in 2022 than it was 
last year, whilst managing creditor / debtor terms appears to 
be less of an issue facing fleet operators. It is pleasing to report 
that almost four-out-of-ten respondents (38.4%) believe that 
they do not face any significant cashflow challenge

Fully

Not at all

Somewhat

Optimisation of 
Working Capital

2020 2021 2022

Fully 36.4% 42.9% 38.5%

Not at all 9.1% 7.1% 7.7%

Somewhat 54.5% 50.0% 53.8%

Total 100.0% 100.0% 100.0%
No challenges 
encountered

Other 
(e.g. Inventory 
Management)

Delayed payment

Debt funding

Creditor/
debtor terms

Bad debts

Cashflow Challenges 2020 2021 2022

Bad debts 9.1% 8.3% 15.4%

Creditor/debtor terms 18.2% 16.7% 7.7%

Debt funding 9.1% 8.3% 7.7%

Delayed payment 27.3% 25.1% 23.1%

Other (e.g. Inventory 
Management)

9.1% 8.3% 7.7%

No challenges encountered 27.3% 33.3% 38.4%

Total 100.0% 100.0% 100.0%
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January continues to be the most crucial time of the year for 
fleet operators managing their cashflow. Just under one-third 
(31.4%) of companies report this as their most challenging time 
of the year. The ‘turn of the year’ period, encompassing the last 
and first two months of each year is the most challenging period 
for three-quarters (75.2%) of our respondents.

Whilst it is once again pleasing to confirm that over 80.0% of 
fleet operators undertake staff scenario planning, over one-
third (38.5%) undertake this only on a quarterly basis. It is more 
encouraging to see that almost one-quarter of companies 
(23.2%) manage staff scenario planning weekly, and 30.5% do so 
each month.

For the first time in our report series, we looked beyond staff 
scenario planning to quiz respondents on their approach to 
succession planning. Just over one-half of companies stated 
that they undertake such planning on a quarterly basis, 18.2% 
suggest it is a monthly task, but almost 10.0% only look at this 
on an annual basis. Almost one-fifth of companies admitted that 
they only look at succession planning when the need arises.

Of those respondents that are undertaking capital expenditure, 
over one-half (54.5%) report that they manage this from their 
existing reserves, whilst more than a quarter (27.3%) use a 
combination of reserves and debt.

Other (Ad-hoc, 
As Required)

Annually

Quarterly

Monthly

Weekly

Daily

Monthly cashflow challenges 2020 2021 2022

October 0.0% 7.1% 6.2%

November 0.0% 9.5% 12.5%

December 28.6% 19.0% 12.5%

January 57.1% 47.6% 31.4%

February 14.3% 9.5% 18.8%

March 0.0% 7.1% 6.2%

April 0.0% 0.0% 6.2%

July 0.0% 0.0% 6.2%

Other 0.0% 0.0% 0.0%

Total 100.0% 100.0% 100.0%

Undertaking Staff Scenario 
Planning

2020 2021 2022

Yes 81.8% 90.9% 84.6%

No 18.2% 9.1% 15.4%

Total 100.0% 100.0% 100.0%

Frequency of Staff Scenario 
Planning

2020 2021 2022

Daily 7.7% 7.1% 0.0%

Weekly 23.1% 28.6% 23.2%

Monthly 30.7% 21.4% 30.5%

Quarterly 23.1% 35.8% 38.5%

Annually 7.7% 0.0% 0.0%

Other (Ad-hoc, As Required) 7.7% 7.1% 7.8%

Total 100.0% 100.0% 100.0%
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Growth in average planned capital expenditure amongst our 
respondents is broadly in line with last year’s findings, at 5.3%, 
though there appears to be no clear, single, trend to support 
this. Some companies report that they will be undertaking 
very significant expenditure programmes this year, in some 
cases catching up on a reduction in spending in previous years, 
whilst others are cutting back, postponing decisions and taking 
a more cautious approach, anticipating rising interest rates 
and a potential downturn in activity. 15.4% of our respondents 
indicated that they will not be undertaking capital expenditure 
this year.

For those companies that are undertaking investment, the main 
priority in 2022 is fleet operations, with more than eight-out-
of-ten respondents planning to invest in this area. Two-thirds 
of companies are investing in technology to support growth 
and efficiency in their operations, whilst almost 60.0% will be 
investing in machinery and equipment. It is pleasing to note that 
three-quarters of companies will be investing in environmental 
projects and initiatives in 2022.

Capex Growth 2020 2021 2022

Average Change in 
Expenditure Year on 
Year

-3.3% 6.4% 5.3%

Average Expenditure 
planned

€ 425,714 € 448,324

Capex Funding 2020 2021 2022 2022

Reserves 57.1% 55.2% 54.5% 48.2%

Combination of 
reserves and debt

28.6% 27.6% 27.3% 21.0%

Asset lender debt 14.3% 17.2% 18.2% 15.4%

Total 100.0% 100.0% 100.0% 100.0%

No capex spend 
planned this year

15.4%

Areas for Investment 2022

Technology 66.7%

Environmental projects / initiatives 75.0%

Vehicles 85.7%

Warehouses 16.7%

Machinery / equipment 57.1%

Note: Share of Respondents
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Operational Cost Challenges
‘Crisis’, some would argue, is an overused word describing 
instability or danger, as in social, economic, political, or 
international affairs, leading to a decisive change. The Covid 
Pandemic is the obvious starting point, but the ongoing 
situation in the Ukraine is exacerbating supply chain concerns 
particularly around energy and raw materials supplies. There is 
no doubt that efficiencies within the international supply chain 
is demanding unprecedented change at a pace that a lot of 
organisations within the freight distribution and logistics sector 
are struggling to keep up with and there are many operational 
challenges facing all within the sector in Ireland.

Dealing with challenges is within the competency of our sector 
and defines our ability to be competitive on a global scale. 
Supply chains are complex undertakings that extend beyond 
the scope and capabilities of a single organisation. Significant 
work and effort is needed to build and maintain a supply chain 
network. Ensuring the stability and viability of all links within the 
supply chain particularly at times like these, where operational 
and energy costs are increasing dramatically, must be a priority. 
Having empathy and understanding of these costs and how 
they impact different elements within the supply chain must 
be nurtured, to ensure the burden of inflation is shared to the 
overall benefit of the supply chain.

Currently, outside variables are having a negative impact on 
the ability to plan effectively for the future, thus increasing the 
strain on delivering efficient logistics services. At the time of 
publication, 2023 is expected to see continued uncertainty in 
relation to energy security. The ongoing disruption to supply 
of energy is a growing concern across Europe, with daily news 
headlines highlighting plans for rationing or curtailing of energy 
use due to supply issues:

“European Power Jumps as Low Wind Is Exacerbating Energy 
Crisis” (1)

“Germany dims the lights to cope with Russia gas supply 
crunch” (2)

“Europe’s Energy Crisis Conundrum” (3)

The movement of freight in Ireland is wholly reliant on road 
freight distribution services. The Covid Pandemic (and Brexit) 
has taught us that the preparation of viable strategic plans 
supports the resilience and sustainability of business in this 
sector.

Oil prices have reduced to below $95/barrel as the world’s oil 
supply absorbs the shocks of the war in Ukraine. However, the 
price at the pump has not reduced in line with the reduce barrel 
price, as the value of the Euro versus the Dollar has reduced 
significantly. The Dollar’s stock has risen due to strong economic 
and labour market results in the US, but also as the Global 
Economy faces a recession.

Other factors of concern for employers are wage inflation 
running higher than national inflation rates, as the country is 
at full employment and the current skills shortage demands 
employers provide more value for their employees to maintain 
staff levels. Indeed, in this year’s report we see a 11.6% wage 
increase for drivers with the average salary before subsistence 
and bonus of €41k. According to the CSO (4) average weekly 
earnings were €871.62 in Q2, 2022, the average gross weekly 
wage for HGV drivers is €901 per week.

There are other pressures that impact on the ability of business 
to grow services, such as the availability of new vehicles across 
all categories, with lead times frequently over 12 months. This 
in turn has the added impact of complicating industry’s ability 
to move in tandem with Government policy of delivering the 
very ambitious decarbonisation targets by 2030. Taking all 
these issues into account, it is important to keep in perspective 
that Ireland is at full employment (unemployment rate of 4.3% 
August 2022 (5)).

Whilst Ireland’s economic forecasts face uncertainty and 
downward pressure in 2023, the economy is performing 
strongly. However, the Minister for Finance highlighted that the 
impact of global inflationary measures are taking the gloss off 
our national performance, when he stated in September ‘Global 
inflationary pressures, resulting from the surge in energy prices 
from Putin’s war, are eroding real incomes and undermining 
growth prospects both domestically and in our main trading 
partners’.(6)

The Government has announced support for business in the 
most recent budget, including Tax-free vouchers for employees 
doubled to €1,000; a €200 million targeted crisis scheme for 
viable but vulnerable businesses in the manufacturing and 
internationally traded services sectors, which are suffering 
the broader effects of the war in Ukraine, as well as increasing 
energy costs; the current excise reduction of 21 cent per litre 
for petrol, 16 cent per litre for diesel, and 5.4 cent per litre for 
Marked Gas Oil will be extended until 28 February 2023. Carbon 
taxes on petrol and diesel increased from €41.00 to €48.50 per 
tonne of carbon dioxide emitted from October 2022, resulting 
in an increase of just over 2 cent per litre of petrol and diesel. 
However, the Government says the price at the pumps should 
not go up because it is offsetting this with a reduction (from 
2.0% per litre to zero) of the National Oil Reserves Agency 
(NORA) levy.
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Whilst there is always a need for more support, we as an 
industry are demonstrating resilience through a focus on 
delivering professional services, working in collaboration and 
strengthening supply chain partnerships to support the Irish 
economy. More can be done by Government to engage industry 
in supporting joined-up future planning, particularly in relation 
to contingency planning on fuel security and stability of pricing, 
developing a workable and robust roadmap to decarbonisation 
that is affordable and viable for all within the freight distribution 
and logistics sector. Recognition is required through positive 
engagement and inclusion at all levels of Government, including 
participation in emergency planning committees and broader 
support for all that operate commercial fleets, including the own 
account and PSV sectors.

We are on the periphery of transformational change which 
in itself is very exciting, but there is no doubt it will also be 
an extremely challenging and costly journey at a time where 
operational costs and skills shortages are creating anxiety for 
all businesses. Flexible strategic planning must be prioritised 
to aid preparation for a future that will deliver on climate 
change obligations and protect the viability of businesses into 
the future. Inflation rates are set to be at their highest level 
since the 1980’s. In contrast, we are at full employment, so 
the inflationary numbers are demanding that we focus on 
standards of living and look after the welfare of our staff in a 
proactive manner!

1 https://www.bloomberg.com/news/articles/2022-06-29/dearth-of-wind-pow-
er-risks-exacerbating-germany-s-energy-crisis
2 https://www.ft.com/content/d0c5815f-f0a2-49ad-8772-f4b0fbbd2c94
3 https://www.iss.europa.eu/content/europes-energy-crisis-conundrum
4 https://www.cso.ie/en/releasesandpublications/ep/p-elcq/earningsandla-
bourcostsq12022finalq22022preliminaryestimates/
5 https://www.cso.ie/en/releasesandpublications/ep/p-mue/monthlyunemploymen-
taugust2022/#:~:text=Commenting%20on%20today’s%20publication%2C%20John,-
from%205.5%25%20in%20August%202021.
6 https://www.gov.ie/en/press-release/d4148-minister-donohoe-notes-strong-
recovery-of-domestic-economy-in-second-quarter/

Aidan Flynn 
Chief Executive 
E: aflynn@ftai.ie 
T: 01 844 7516
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Fleet and Transport Costs
Truck Operating Analysis
The following section analyses several important operating 
metrics for truck operators, by vehicle type including vehicle 
purchase prices and depreciation, distances travelled (including 
‘double running’ where operators achieve this), vehicle ages 
and life spans, fuel costs and consumption, tyre costs and life 
spans and maintenance costs and attributes. For the first time 
this year, we have sought to understand the preferred purchase 
habits of fleet operators regarding each vehicle type.

Annual Insurance
Premium

Depreciation
Costs

Fuel Cost Maintenance
Costs

Key Metrics: 3.5 
Tonnes Vans GVW

2019 2020 2021 2022

Purchase Price 
(per Vehicle)

€ 28,903 € 27,018 € 24,253 € 28,769

Purchase Method 
(Share purchased 
outright)

37.1%

Depreciation Rate 18.4% 16.4% 16.0% 15.5%

Annual Distance 
(km per Vehicle)

63,033 65,798 74,971 75,184

Average Age (per 
Vehicle) (Years)

3.9 3.2 3.7 4.7

Anticipated Vehicle 
Life Span (Years)

5.2 6.2 4.9 6.1

Fuel Consumption 
(L/100km)

9.0 11.2 8.2 7.9

Tyre Costs (New 
Tyres, per Tyre)

n/a € 110 € 150 € 130

Anticipated Tyre 
Life Span (km)

37,500 30,000 32,500 31,224

Share of 
Maintenance Costs 
on Parts

21.9% 24.8% 25.8% 21.7%

Key Costs per 
Vehicle (per Year): 
3.5 Tonnes Vans 
GVW

2019 2020 2021 2022

Annual Insurance 
Premium

€ 1,897 € 2,667 € 2,206 € 2,555

Depreciation Costs € 5,318 € 4,431 € 3,881 € 5,174

Fuel Cost € 7,488 € 9,788 € 7,807 € 8,434

Maintenance Costs € 2,679 € 1,614 € 1,046 € 2,675
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Key Metrics: Rigid 
Vehicles 3.5 - 18.0 
Tonnes GVW

2019 2020 2021 2022

Purchase Price 
(per Vehicle)

€ 76,836 € 81,600 € 72,664 € 85,893

Purchase Method 
(Share purchased 
outright)

14.3%

Depreciation Rate 14.3% 16.6% 16.7% 14.4%

Annual Distance 
(km per Vehicle)

59,169 71,071 71,376 73,202

Average Age (per 
Vehicle) (Years)

5.6 7.0 6.1 6.1

Anticipated Vehicle 
Life Span (Years)

8.1 9.3 7.4 9.3

Fuel Consumption 
(L/100km)

19.2 24.1 20.6 21.0

Tyre Costs (New 
Tyres, per Tyre)

n/a € 366 € 406 € 446

Anticipated Tyre 
Life Span (km)

37,217 29,250 29,501 39,553

Share of 
Maintenance Costs 
on Parts

42.8% 35.0% 36.7% 40.0% Annual Insurance
Premium

Depreciation
Costs

Fuel Cost Maintenance
Costs

Key Costs per 
Vehicle (per 
Year): Rigid 
Vehicles 3.5 -  
18.0 T

2019 2020 2021 2022

Annual Insurance 
Premium

€ 4,456 € 2,344 € 3,864 € 4,448

Depreciation € 10,988 € 13,545 € 12,135 € 15,380

Fuel € 15,098 € 22,609 € 18,673 € 21,829

Maintenance € 6,273 € 7,310 € 6,473 € 8,213
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Key Metrics: 
46 Tonnes 
Articulated 
Vehicles (3 Axle 
Tractor Unit)

2019 2020 2021 2022

Purchase Price 
(per Vehicle)

€ 98,203 € 100,667 € 93,000 € 110,982

Purchase 
Method (Share 
purchased 
outright)

13.1%

Depreciation 
Rate

18.3% 17.6% 16.7% 18.5%

Annual Distance 
(km per Vehicle)

110,879 120,850 122,333 115,090

Average Age 
(per Vehicle) 
(Years)

5.2 3.8 4.1 4.1

Anticipated 
Vehicle Life Span 
(Years)

6.9 6.5 5.6 7.3

Fuel 
Consumption 
(L/100km)

31.3 29.4 30.9 28.1

Tyre Costs (New 
Tyres, per Tyre)

n/a € 402 € 375 € 418

Anticipated Tyre 
Life Span (km)

113,471 91,502 113,669 116,430

Share of 
Maintenance 
Costs on Parts

48.0% 54.2% 39.0% 39.4%

Annual Insurance
Premium

Depreciation
Costs

Fuel Cost Maintenance
Costs

Key Costs per 
Vehicle (per Year): 
46 Tonnes Artic

2019 2020 2021 2022

Annual Insurance 
Premium

€ 4,363 € 4,827 € 4,262 € 4,718

Depreciation € 17,971 € 17,717 € 15,531 € 17,082

Fuel € 46,123 € 47,255 € 48,007 € 45,923

Maintenance € 9,173 € 8,292 € 9,225 € 10,409
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Comparative analysis by vehicle type

3.5 Tonnes
Vans GVW

Rigid Vehicles
3.5 - 18.0 T GVW

46 Tonnes 
Articulated Vehicles

Average 
Purchase 
Price by 
Vehicle 
Type

2019 2020 2021 2022

3.5 Tonnes 
Vans GVW

€ 28,903 € 27,018 € 24,253 € 28,769

Rigid 
vehicles 3.5 - 
18.0 T GVW

€ 76,836 € 81,600 € 72,664 € 85,893

46 tonnes 
articulated 
vehicles

€ 98,203 € 100,667 € 93,000 € 110,982

3.5 Tonnes
Vans GVW

Rigid Vehicles
3.5 - 18.0 T GVW

46 Tonnes 
Articulated Vehicles

Average 
Distance 
(km) by 
Vehicle Type

2020 2021 2022

3.5 Tonnes 
Vans GVW

65,708 74,971 75,184

Rigid vehicles 
3.5 - 18.0 T 
GVW

71,071 71,376 73,202

46 tonnes 
articulated 
vehicles

120,850 122,333 115,090

The average age of the fleets identified below should be placed 
in context of our assertion that a significant share of this year’s 
research respondents is derived from larger fleet operators. In 
line with previous findings, we might expect the average age of 
3.5 tonne vans to be significantly higher.

3.5 Tonnes
Vans GVW

Rigid Vehicles
3.5 - 18.0 T GVW

46 Tonnes 
Articulated Vehicles

Average Age (Years) by 
Vehicle Type

2020 2021 2022

3.5 Tonnes Vans GVW 3.2 3.7 4.7

Rigid vehicles 3.5 - 18.0 T GVW 7.0 6.1 6.1

46 tonnes articulated vehicles 3.8 4.1 4.1
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Average Fuel 
Costs by Vehicle 
Type

2019 2020 2021 2022

3.5 Tonnes Vans 
GVW

€ 7,488 € 9,788 € 7,807 € 8,434

Rigid vehicles 3.5 
- 18.0 T GVW

€ 15,098 € 22,609 € 18,673 € 21,829

46 tonnes 
articulated 
vehicles

€ 46,123 € 47,255 € 48,007 € 45,923

3.5 Tonnes Vans GVW Rigid vehicles
3.5 - 18.0 T GVW

46 tonnes
articulated vehicles

In-house

3.5 Tonnes Vans GVW Rigid vehicles
3.5 - 18.0 T GVW

46 tonnes
articulated vehicles

Outsourced to Other Third Party

3.5 Tonnes Vans GVW Rigid vehicles
3.5 - 18.0 T GVW

46 tonnes
articulated vehicles

Outsourced to Manufacturer / Leasing company

Primary source of 
maintenance for 
your vehicle fleet

3.5 
Tonnes 

Vans 
GVW

Rigid 
Vehicles 
3.5 - 18.0 

Tonnes 
GVW

46 Tonnes 
Articulated 

Vehicles (3 Axle 
Tractor Unit)

In-house 28.6% 44.4% 45.5%

Outsourced to 
Other Third Party

42.9% 11.1% 18.2%

Outsourced to 
Manufacturer / 
Leasing company

28.6% 44.4% 36.4%

Total 100.0% 100.0% 100.0%

3.5 Tonnes
Vans GVW

Rigid Vehicles
3.5 - 18.0 T GVW

46 Tonnes 
Articulated Vehicles

Average 
Maintenance 
Costs by Vehicle 
Type

2019 2020 2021 2022

3.5 Tonnes Vans 
GVW

€ 2,679 € 1,614 € 1,046 € 2,675

Rigid vehicles 3.5 - 
18.0 T GVW

€ 6,273 € 7,310 € 6,473 € 8,213

46 tonnes 
articulated vehicles

€ 9,173 € 8,292 € 9,225 € 10,409

3.5 Tonnes
Vans GVW

Rigid Vehicles
3.5 - 18.0 T GVW

46 Tonnes 
Articulated Vehicles
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Vehicle Inspection Service

FTA Ireland’s Vehicle Inspection Service (VIS) offers a wide range of services from inspections to training 
and auditing. Carried out on all types of vehicles including heavy goods vehicles, passenger carrying 
vehicles, vans and specialist vehicles, these inspections will provide peace of mind that you are complying 
with your legal undertakings, qality monitoring any maintenance providers and procedures, and in many 
cases will save you money.

Benefits of FTA Ireland’s VIS
• Being at the forefront of industry developments, and 

a wealth of experience, has provided FTA Ireland with 
the tools to offer a wide range of inspections and audits, 
carried out by highly skilled engineers.

• Proven reductions in defects, prohibitions and repairs 
which in turn can produce significant cost savings.

• Peace of mind that your maintenance providers are 
protecting your interests and giving good value.

• Access to the wealth of knowledge that we have accrued 
from years of experience in the industry.

• A range of reports that can be tailored to suit your 
individual operational requirements.

• FTA Ireland’s influence and position within the industry, 
which ensures all work is carried out in accordance with 
the latest industry developments and legislation.

VIS services by operation
Commercial Vehicle Inspections

A variety of inspections of your vehicles are available to 
help ensure safety, compliance and reduced downtime 
due to faults including roadworthiness, maintenance, pre-
purchase due diligence inspections and inspections of lifting 
equipment (Loler).

Passenger Carrying Vehicle Inspections
A variety of passenger vehicle inspections to help ensure 
safety, compliance and reduced downtime due to faults.

Lifting Equipment Inspections
In addition to our regular Roadworthiness Inspections, FTA 
Ireland engineers can also carry out a full visual, operational 
and mechanical inspection of any lifting equipment including 
tail lifts, bin lifts and demountable body systems.

 Driver Walk Around Check Audit
A Driver Walk Around Check Audit provides an independent 
stop and check at random on vehicles that are about to exit 
your premises.

These checks will enable you to quality monitor the 
competency of the drivers carrying out their routine checks 
and the number of driver detectable defects going unnoticed.
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About Enprova
As Ireland’s largest funder of energy savings projects, our remit 
is to help Ireland save energy and in so doing reduce emissions. 
We run the highly successful FTAI fleet fuel saving programme 
(ECOfleet is now Green Standard) which reports into the Global 
Logistics Emissions Council from Smart Freight Centre. Between 
2014-2021 FTAI members and others working with Enprova 
cumulatively avoided emitting over 116,720tCO2e.

As part of its obligations under the Energy Efficiency Obligation 
Scheme (EEOS), Enprova have sponsored this section of the 
report.

Improving fuel management leads to improved 
performance

Respondents this year have demonstrated the impact of energy 
and fuel management with reductions in L/100km year on year, 
helping to increase their profitability and reduce emissions per 
km travelled (with vans and artics demonstrating particular 
improvements of 3.7% and 9.1% respectively).

The Department of Enterprise, Trade and Employment (DETE) 
and the Department of Transport (DoT) (1) expect freight Tonne.
km to increase by 91.0% to 2050 - a near doubling of activity 
(globally freight volumes are expected to increase 230.0% - 
International Transport Forum).

As a result, efficient operation and new alternatively fuelled 
vehicle procurement has never been more important to 
managing the costs of distribution. Ninety-nine per cent of 
Ireland’s freight goes by road, making road freight the key 
enabler for jobs and economic growth with over 50,000 direct 
employees. (2)

With the average age of vehicles on our roads increasing year 
on year, the Alternatively-Fuelled Heavy-Duty Vehicle (AFHDV) 
Grant (administered by Transport Infrastructure Ireland (TII) on 
behalf of the DoT) is a welcome help to purchase more efficient 
and cleaner vehicles, justifying fuel suppliers’ investment in 
new fuelling and EV charging technology (see https://www.
fuelsforireland.ie/news/ev-charging-point-report).

It is encouraging to see increased interest in alternatively fuelled 
vehicles, particularly battery electric. The slow uptake to date 
reflects the newly elongated supply chain (due to manufacturer 
microchip shortages) and slow roll-out of HDV charging and 
CNG infrastructure to date. Sustained attendance at the 
FTAI alternative fuels working group (see https://www.ftai.ie/
alternative-fuels-working-group) attests to ongoing interest.

Understandably the industry is focussed on managing its 
existing vehicles using fuel cards and telematics, and it’s 
reassuring to see participation in fuel management and carbon 
reporting training increasing year on year (see https://www.ftai.
ie/green-standard-training-gst).

With the rapid increases in energy prices experienced over 
recent months, it has never been more important to maximise 
fuel performance. Managing fuel and emissions through 
educating managers and drivers (with the aim of reducing 
fuel consumption and CO2 emissions) is now proven to save 
thousands every year (ECOfleet participants avoided using over 
€65.0 million in fuel between 2014 and 2020). Furthermore, 
programmes such as the FTAI logistics apprenticeship scheme 
and eco-driving training for drivers (Enprova funded) are 
another step towards this (we note that 57.4% of drivers now 
trained according to respondents).

The future, carbon budgets

Enprova was set up by Fuels for Ireland in 2014 (3) to achieve the 
energy efficiency targets set by Government under the EEOS, 
a major contributor to Ireland’s non-ETS emissions reductions 
to date. Our support for fleets continues to 2030. We aid and 
incentivise fleets to make energy and fuel efficiency gains, to 
contribute to their company’s bottom line profit and carbon 
budgeting (4). Our funding and FTAI members’ actions contribute 
to Ireland’s Carbon Budget targets by rewarding improvements 
in energy performance over time.

(1) 10 Year Haulage strategy https://www.gov.ie/en/publication/3d568-ten-year-
strategy-for-the-haulage-sector/#
(2) Source: DTTAS/IGEES Transport Trends 2019 
(3) See https://www.fuelsforireland.ie/ formerly the Irish Petroleum Industry 
Association (IPIA)
(4) In Ireland, the carbon budget is set by law. The Climate Action and Low Carbon 
Development (Amendment) Bill sets out how carbon budgets will be set in Ireland.

Procurement, Energy and Eco-training

Paddy Sweeney 
Managing Director 
E: paddy.sweeney@reil.ie 
T: 01 8010140
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Managing Your Fleet
In this section of the Manager’s Guide to Distribution costs 
we explore how commercial vehicles are procured in Ireland, 
the use of, and demand for alternative fuelled vehicles, the 
reporting and monitoring of fuel consumption, approaches to 
transport management and the actions operators are taking to 
save fuel.

Vehicle Procurement
Just under one-half (44.8%) of commercial vehicle operators 
in Ireland pass responsibility for the acquisition of vehicles to 
a leasing company, whilst one-quarter (25.0%) issue RFQs, or 
tenders, based on price. It is clear to see from our four-year 
analysis that an increasing share of operators are issuing RFQs, 
or tenders, based on the anticipated life cycle costs of their 
vehicles.

Leasing Company 
Responsibility

Price

Lifecycle Costs

Alternative Fuels
Despite continuing uncertainty and a lack of clarity over future 
fuel choices, fleet operators’ interest in alternative-fuelled 
vehicles is increasing and our respondents this year indicate 
there are increased levels of interest in hybrid electric vehicles. 
Whilst interest in exploring the use of compressed natural gas 
(CNG) vehicles remains strong and the public CNG refuelling 
network is growing, interest in the use of LPG has collapsed.

Further data on the use of alternative fuelled vehicles in Ireland 
is provided in the market data appendix

2019 2020 2021 2022

Battery / Electric Hybrid
Electric

Natural Gas LPG

Vehicle Procurement 
Decision-Making

2019 2020 2021 2022

Lifecycle Costs 9.1% 11.7% 21.4% 31.2%

Price 27.3% 47.1% 21.4% 25.0%

Leasing Company 
Responsibility

63.6% 41.2% 57.2% 43.8%

Total 100.0% 100.0% 100.0% 100.0%

Share of Companies 
Actively Exploring 
Fuel Types

2019 2020 2021 2022

Battery / Electric 0.0% 29.4% 55.6% 33.0%

Hybrid Electric 8.3% 6.7% 22.2% 36.4%

Natural Gas 25.0% 26.7% 33.3% 36.4%

LPG 8.3% 14.3% 11.1% 0.0%
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For the first time in our series of reports, we asked respondents 
the extent to which they had embraced the use of alternatively 
fuelled vehicles in their commercial vehicle fleets. Of those 
fleet operators that are using such vehicles, 60.0% stated that 
they are operating only one or two such vehicles. This suggests 
that whilst interest remains strong, and this uptake should be 
celebrated, companies are still ‘feeling their way’ when it comes 
to the adoption of alternative fuels in their fleet operations.

Reporting and Monitoring Fuel 
Consumption
Following up from our initial research last year, we asked our 
fleet operator respondents to identify the cost savings that they 
are making from the use of alternative-fuelled vehicles. For 
those of our respondents using alternative energies, across all 
fuel types, the average cost saving was 2.9%, down from 5.1% 
last year, impacted by rising energy prices.

In their attempts to save money on fuel, almost 70.0% of our 
respondents identified that their commercial vehicle fleets 
make use of DRS (Diesel Rebate Scheme), whilst almost 40.0% of 
companies have fuel escalators in place in customer contracts, 
a transparent method of dealing with fluctuating fuel prices, as 
a surcharge both increases and decreases in line with the actual 
fuel prices paid. Fuel Card/

Reporting By Vehicle

Combination of
Approaches

Other
Alternative fuelled vehicles costs and 
saving strategies

2021 2022

Cost savings from the use of alternative 
fuels in your commercial vehicle fleet

5.1% 2.9%

Share of operators using drag reduction 
systems

69.2%

Share of operators using fuel escalators 38.5%

Note:  Combination frequently refers to use of fuel cards and telematics 
systems. Other is defined as: ‘manual’ reporting, or inhouse systems, 
based upon driver feedback and logging / recording.

Over 60.0% of our research respondents indicate that fuel cards 
are used monitor fuel consumption for commercial vehicle 
fleets. Almost a quarter of companies (23.1%) use a combination 
of approaches to report fuel use, whilst 15.4% use other, 
bespoke systems, largely defined as ‘manual’ reporting, based 
upon driver feedback and logging / data recording.

The challenges that research respondents see in collecting, 
reporting and analysing fuel data are numerous, but include 
managing the complexity of multiple sources of data, being 
able to track the performance of hired, or replacement vehicles 
alongside a company’s core fleet, being able to allocate enough 
time and resource to do justice to the data that is generated 
and managing data collection during periods of high growth, 
especially during ‘peak season.

Reporting and 
Monitoring Fuel 
Consumption

2019 2020 2021 2022

Fuel Card / Reporting 
By Vehicle

72.7% 53.3% 50.0% 61.5%

Combination of 
Approaches

9.1% 40.0% 40.0% 23.1%

Other 18.2% 6.7% 10.0% 15.4%

Total 100.0% 100.0% 100.0% 100.0%

Currently operating lternatively fuelled vehicles 2022

Share of those companies operating only 1 or 2 
vehicles

60.0%
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No Telematics or 
Tracking

Vehicle Telematics or 
Tracking

Other

How is This Fuel Data Used?
It is once again very encouraging to see that fuel data is put 
to very good use by fleet operators across Ireland. More than 
eight-of-of-ten companies use fleet data to report performance 
to senior management on a regular (weekly/monthly basis), 
whilst similar shares of respondents also use the data to assist 
in the training of staff and drivers and in the procurement of 
new vehicles.

One-half of companies use fuel data in communications with 
customers and 80.0% use such data to promote their company’s 
‘green’ credentials and sustainability efforts

Share of respondents stating 
that fuel data is used to:

2020 2021 2022

Report to senior management on 
a regular (weekly/monthly basis)

82.4% 83.3% 86.7%

Assist in the training of staff and 
drivers

70.6% 75.0% 86.7%

Support the procurement of new 
vehicles

88.2% 91.7% 85.7%

Allocate specific work to vehicles 52.9% 58.3% 64.3%

Enhance communications with 
customers

37.5% 58.3% 50.0%

Promote the company's 
sustainability efforts

76.5% 66.7% 80.0%

Transport Management and Planning
How do fleet operators plan and control vehicle use in 
commercial vehicle fleets in Ireland? Almost nine-out-of-ten 
(86.6%) use vehicle telematics or tracking, whilst just 6.7% of 
operators do not use any system of telematics or tracking.

Methods to Plan and 
Control Vehicle Use

2019 2020 2021 2022

No Telematics or 
Tracking

15.4% 5.6% 8.3% 6.7%

Vehicle Telematics or 
Tracking

61.5% 77.8% 83.4% 86.6%

Other 23.1% 16.6% 8.3% 6.7%

Total 100.0% 100.0% 100.0% 100.0%
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Action and Incentives to Save Fuel
Amongst the companies taking part in our research this year, on 
average, 57.4% of drivers have received ‘ecodrive’ training.

Just over one-third of commercial vehicle fleet operators 
(35.7%) do not offer their staff incentives to save fuel. Amongst 
those operators that do offer fuel saving incentives, there is no 
general consensus on how best to achieve this, and a mix of 
approaches, across both non-monetary and purely financial-
based incentives are used. Amongst those operators offering 
financial incentives, on average €403 is spent per year, per 
driver, to encourage more efficient use of fuel, a significant 
increase on figures reported in our first edition of the report in 
2019.

Company Transport Management and 
Planning Costs
Amongst our respondents, for the fourth year in a row, average 
annual costs related to transport management were once again 
in excess of €30,000. Transport management and planning 
costs are defined as the total financial cost for tools used 
by operators to plan, control and monitor their commercial 
vehicle fleet. This includes costs of initial system purchase and 
/ or ongoing fees. If an in-house developed system is used, we 
identified the financial costs allocated to the system’s upkeep, 
maintenance and development.

Transport 
Management and 
Planning Costs

2019 2020 2021 2022

Average annual 
cost of transport 
management and 
planning

€ 32,520 € 34,274 € 33,515 € 31,855

Average annual 
cost of transport 
management 
and planning per 
vehicle

€ 845 € 923 € 1,035 € 844

Action and 
Incentives to Save 
Fuel

2019 2020 2021 2022

No Incentives 61.5% 35.3% 38.4% 35.7%

Non-Monetary 
Incentives

15.4% 29.4% 7.7% 21.4%

Financial Incentives 7.7% 23.5% 46.2% 35.7%

Combination of 
Incentives

15.4% 11.8% 7.7% 7.2%

Total 100.0% 100.0% 100.0% 100.0%

2019 2020 2021 2022

No Incentives Non-Monetary
Incentives

Financial
Incentives

Combination of
Incentives
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Incentives Levels 
to Save Fuel

2019 2020 2021 2022

Average incentive 
costs per company 
to save fuel per 
year

€ 12,273 € 13,182 € 18,874 € 16,953

Average incentive 
costs per driver to 
save fuel per year

€ 207 € 190 € 321 € 403

Driver Ecodrive Training 2021 2022

Average share of drivers that have been 
ecodrive trained or with similar training, to 
save fuel

62.1% 57.4%

Drivers with 
ecodrive training

Drivers without 
ecodrive training
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The newly launched Transport Operations & Commercial Driving 
apprenticeship will go some way in changing the perception of 
commercial driving as a profession, through creating awareness 
in schools, informing parents and career guidance counsellors 
of the varied driving roles within the freight distribution sector 
that offer rewarding and challenging career opportunities. The 
transport operations and commercial driving apprenticeship 
is an industry driven apprenticeship designed by industry 
for industry and is the culmination of years of hard work by 
a dynamic consortium of employers that include BWG, Polar 
Ice, Bord Na Mona, ATC Transport, Coillte, Musgraves, Oxygen 
Transport, along with the Health and Safety Authority, ADTA 
Training, Alexandra School of Motoring, Insurance Ireland, 
Chartered Institute of Logistics and Transport and TUDublin.

A supply chain can be defined as a system of producing 
and delivering products or services from the sourcing of 
raw materials through various stages of processing and 
manufacturing to the final stage of customer delivery. 
The success of a supply chain is reliant on strong robust 
relationships at all links of the chain, that deliver efficient on 
time every time logistics. At every stage of the supply chain, 
there is a reliance on Truck Drivers and the companies they 
work for! The freight transport function of distribution is critical 
to efficient logistics and is often taken for granted.

The cost associated with transportation is close to 55.0% of the 
total cost of logistics. In 2018, road transport accounted for 
76.0% of the total inland freight transport across the EU (based 
on tonne-kilometres performed). However, in Ireland it is much 
higher at almost 99% due to the significantly lower contribution 
of other modes of transport. Our reliance on truck drivers is 
not reflected in the status this profession has within the supply 
chain or in the public domain and must be challenged. When we 
think of Trucks we tend to automatically think of Haulage, i.e., 
the distribution of goods by truck for hire and reward, however 
they only make up half of the story. To understand who this 
programme is aimed at, we must understand what defines 
a professional HGV driver and in turn what must be done to 
achieve more respect and recognition for this vital profession to 
the Irish economy.

Currently there are over 40,000 Irish registered Heavy Goods 
Vehicles (HGV’s) greater than 3.5 tonnes in Ireland. Of that 
number, 21,437 vehicles are included in the 3,812 Road Haulage 
Operator Licences issued by the State. The average size haulage 
operator has 5.6 HGVs. The own account HGV operations are 
identifiable as being involved in the movement of their own 
goods, [not for hire and reward], such as fuel distribution, retail 
distribution, local authorities, waste management services and 
so on and these companies make up the balance.

This apprenticeship is open to both the haulage and own 
account sector! The fact is that there is significant variety in 
roles of a professional driver from working as a tipper driver for 
a construction company, to delivering fuel to homes, national 
and international haulage, to retail distribution, driving a truck 
for a local authority or semi state body, working in the waste 
management sector or, the entertainment sector where staging 
and rigging is trunked from concert location to concert location.

This apprenticeship can also support flexibility in a workforce 
where other functions (such a s warehousing, general 
operatives) can be trained to be a professional driver that 
support the business during busy periods but also support their 
own career ambitions by being skilled at a variety of roles. One 
of the main objectives of any apprenticeship programme is to 
support a sustainable and skilled workforce for employers and 
to support career progression opportunities for the apprentices. 
In addition, apprenticeships sow the seed for lifelong learning 
that further supports and enhances the employer’s workspace 
and the employees’ ambitions.

The transport and logistics sector has been less successful 
than others in recruiting younger workers over the years due 
to many factors including a perception that it is made up of 
predominantly low skilled jobs required to work long hours. The 
lack of diversity within the profession of commercial driving is 
also telling. According to Road Safety Authority data, there are 
over 200,000 Heavy Goods Vehicle licences issued in Ireland 
and only 2.0% are issued to women in both C & CE category. 
This must change! Another concern is that over 60.0% of HGV 
full licences holders are over the age of 50. The importance 
of training and education to shaping the image of driving as a 
profession and attracting younger people into the profession 
cannot be understated.

Transport Operations & Commercial 
Driving Apprenticeship
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RSA Female Licence Holders by Age Group

Commercial driving is heavily regulated in the areas of working 
time and driving time, roadworthiness of vehicles, weights and 
dimensions of vehicles, and of course understanding the rules 
of the road. This apprenticeship programme combines practical 
work experience with online classroom learning. Covering 
all the pertinent modules important for a professional driver 
such as introduction to supply chain, road freight distribution, 
international transport and customs, introduction to transport 
law, finance, IT skills and sustainable transport operations.

The pace of change within our sector driven by technological 
advancements, environmental ambitions to reduce our reliance 
on fossil fuels over the next decade will ensure that this 
programme will be an invaluable resource for both employer 
and apprentice, keeping pace with change and assisting this 
workforce remain dynamic and adopt to support a bright and 
exciting career in the haulage and freight distribution sector. 
Of course, it also supports the delivery of a fully licenced 
professional driver that will be safe, efficient professional and 
courteous.

This apprenticeship will make a big difference to the industry for 
the following reasons:

1. This new apprenticeship will serve to be the catalyst to attract 
young people and vitally more women into our industry to 
support business growth.

2. The academic qualification offers validity and value to the 
profession of driving

3. It will support career progression opportunities within the 
workforce

4. The average size haulage business has just over 5 trucks. 
This programme can support succession planning, with sons 
or daughters gaining a business qualification whilst attaining 
their driving licence and supporting the legacy of their family 
business.

5. Having more education and training options in our sector, 
supported by the collaborative focus of the logistics and supply 
chain skills forum will support Irelands ambitions to be leaders 
in supply chain and logistics and help us compete against other 
industry for people.

FTAI involvement with the expert skills group for supply chain 
and logistics has culminated in the development of branding 
that supports identity of this group. Collaboration amongst 
many key stakeholders will assist our industry compete for 
new talent and support our members deal with the skills 
shortage. FTAI have been instrumental in the development and 
the delivery of this skills group over the past number of years 
that will continue to work towards raising awareness of the 
exciting careers available in the freight distribution and logistics 
sector and education programmes available to support career 
progression.For more information on the Logistics Supply 
Chain Skills Group please visit https://www.flipsnack.com/
FF5BA9DD75E/lscsg-careers-in-logistics-and-supply-chain/full-
view.html.

More information on the 
Transport Operations 
and Commercial Driving 
Apprenticeship can be found 
here www.cdap.ie or for more 
information please email 
info@cdap.ie

C CE

Total

> 80 yrs

60-79 yrs

40-59 yrs

25-39 yrs

17-24 yrs



The Transport Operations & Commercial 
Driving Apprenticeship provides the academic 

qualifi cation and practical training and work 
experience that supports a vibrant and 

exciting career in the freight distribution and 
logistics sector. Apprentices will also receive 

expert driving lessons and training in advance 
of completing their C/CE driving test and 

attaining the Driver CPC qualifi cation.
The academic award for this apprenticeship is a Higher Certifi cate 

(NFQ level 6) in Business in Transport Services and is the fi rst 
qualifi cation on the national framework of qualifi cations (NFQ) 

linked to the profession of commercial driving! 

Benefits for Apprentices
✔ QQI Level 6 Award ‘Higher Certifi cate in 

Transport Operations & Commercial Driving’.

✔ Internationally recognised qualifi cation.

✔ Earn as you Learn.

✔ Two year employment contract leading to 
permanent position.

✔ Gaining valuable on the job experience and 
workplace skills.

✔ Excellent Career Opportunities in the vibrant 
sector.

Minimum Entry Requirements
• Hold a Full ‘B’ Driver Licence.
• Be at least 18 years of age.
• Meet medical requirements for driving.
• Minimum entry requirements are a grade H7/O6 or above in fi ve Leaving Certifi cate (or equivalent) subjects.

— A minimum of grade O6 must be obtained in English.
— A minimum of grade O6 or a B2 or above in Foundation level must be obtained in Mathematics.

• Holders of a QQI Level 5 or Level 6 (or equivalent) in cognate areas (eg business, logistics and distribution, supply 
chain management, etc.) can apply for entry onto year 1 of the programme.

• A mature candidate, over the age of 23, who does not hold qualifi cations as set out above, but who:
— Has a minimum of two years’ experience working as a commercial driver.
— Is recommended by their employer.
— Demonstrates the correct attitudes, behaviours and literacy skills.

Benefi ts of recruiting apprentices 
for Employers
✔ Attracts new entrants into the business.

✔ Increases pool of qualifi ed people within the 
business.

✔ Help with succession planning.

✔ The programme is built around work related 
experience and work specifi c projects.

✔ Apprenticeship State Grant for employers of 
apprentices €4,000 funding.

The Coordinating training and education provider for this apprenticeship 
programme is Atlantic Technological University Sligo (ATU Sligo)

The lead proposer us the Freight Transport Association Ireland (FTAI)

Twitter: @commdriver1 www.cdap.ie   Tel: 01 8447516
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the Driver CPC qualifi cation.

The academic award for this apprenticeship is a Higher Certifi cate (NFQ level 6) in Business in 
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Drivers’ Employment Status, Conditions 
and Nationality
Across commercial vehicle fleet operators in Ireland, more than 
seven-out-of-ten drivers (72.7%) are employed on a full-time 
basis. 8.6% are sub-contractors and 6.5% are classified as 
‘agency’ staff.

For the first time in our research series, we asked respondents 
to segment their drivers by gender, and age, highlighting that 
just 2.2% of drivers are female.

38
37

Full-time

Part-time

Subcontractors

Agency

Seasonal

Just 6.6% of drivers are aged 30, or younger, with 14.4% aged 
between 31 and 40, meaning that 21.0% of drivers are aged 
40 or younger. Almost one-third of drivers (28.9%) are aged 
between 51 and 60, whilst 12.2% are 61 and above, meaning 
that 41.1% of truck drivers are aged 51, or older.

The salary figure identified below is calculated as an average 
across all vehicle types. Note that the average salary does not 
include any amounts allocated for subsistence or overtime. 
Across our respondents, average drivers’ basic salaries 
increased by 5.6% in 2019, by 4.2% in 2020, by 3.5% in 2021, 
jumping 11.6% this year. A more detailed analysis, illustrating 
higher growth rates for specific vehicle types, is provided on the 
following pages.

60 or Older

51-60

41-50

31-40 

30 or younger

Drivers' Employment 
Status

2019 2020 2021 2022

Full-time 62.6% 76.4% 71.7% 72.7%

Part-time 4.2% 2.2% 3.4% 6.4%

Subcontractors 27.0% 9.1% 15.0% 8.6%

Agency 3.6% 4.1% 7.1% 6.5%

Seasonal 2.6% 8.0% 2.8% 5.8%

Total 100.0% 100.0% 100.0% 100.0%

Drivers’ Salaries 2019 2020 2021 2022

Average drivers’ 
basic salary

€ 34,394 € 35,839 € 37,090 € 41,395

Average annual 
change in drivers’ 
basic salary

5.6% 4.2% 3.5% 11.6%

Drivers' age 2022

30 or youunger 6.6%

31-40 14.4%

41-50 37.9%

51-60 28.9%

60 or older 12.2%

Total 100.0%

Employment, Wages and Training

Drivers' gender 2022

Share of drivers that are female 2.2%
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Almost two-thirds of drivers of commercial vehicles in Ireland 
(65.6%) are born in the country. For the third successive year, 
our research indicates around one-in-five (21.3%) hail from 
Poland and Lithuania, with a wide range of Eastern European 
countries also providing drivers to Ireland’s fleet operators.

Note: Other includes Romania, UK (excl. N.I.), Latvia, Czech 
Republic, Hungary, Croatia and more, including a small non-EU 
share, notably from South Africa.

Other

Latvia

Czech Republic

Lithuania

Poland

Republic of 
Ireland

Drivers’ Nationality 2019 2020 2021 2022

Republic of Ireland 70.6% 65.6% 62.4% 65.6%

Poland 14.5% 14.7% 15.2% 15.5%

Lithuania 2.6% 6.4% 5.0% 5.8%

Czech Republic 2.7%

Latvia 2.1%

Other 5.4% 10.8% 14.2% 8.3%

Total 100.0% 100.0% 100.0% 100.0%

Northern Ireland / UK 6.9% 2.5% 3.2% 0.3%

UK 2.4%

On average, across all vehicle types, commercial vehicle drivers 
are entitled to just under 21 days’ holiday per year. Almost 
three-quarters (71.4%) of commercial vehicle fleet operators 
offer drivers 20 days’ holiday per year. Just over half (54.5%) 
of commercial vehicle fleet operators in Ireland increase the 
amount of holiday entitlement awarded to employees based 
upon length of service.

Other

20 Days

25 Days

Drivers’ Holiday 
Entitlement

2019 2020 2021 2022

Average drivers’ holiday 
entitlements: days per year

21.2 22.0 21.0 20.6

Share of companies with 
holiday policy changing by 
length of service

38.5% 56.3% 58.3% 54.5%

Drivers’ Holiday 
Lengths

2019 2020 2021 2022

25-Days 15.4% 18.8% 15.4% 21.3%

20-Days 53.8% 56.2% 69.2% 71.4%

Other 30.8% 25.0% 15.4% 7.3%

Total 100.0% 100.0% 100.0% 100.0%
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Transport Staff
96.1% of transport staff at commercial vehicle fleet operators, 
defined as transport managers and transport planners, are 
employed on a full-time basis.

For the first time in our research series, we asked respondents 
to segment their transport planning and management staff by 
gender, highlighting that more than one-third (36.0%) of such 
employees are female.

The salary figure identified below is calculated as an 

average across all vehicle types. Average transport staff 

basic salaries increased by 2.9% in 2019, by 3.8% in 2020, 

by 3.2% in 2021 and by 1.1% this year

Full-time

Part-time

Transport Staff 
Employment Status

2019 2020 2021 2022

Full-time 97.7% 97.5% 97.6% 96.1%

Part-time 2.3% 2.5% 2.4% 3.9%

Total 100.0% 100.0% 100.0% 100.0%

Drivers’ Employment Conditions by Vehicle 
Type
Average basic weekly wages for drivers of rigid commercial 
vehicles increased 11.7% in 2021, and by 22.6% this year, as 
gross wages climbed 21.6%. For drivers of articulated vehicles, 
basic weekly wages increased 7.2% in 2021 and 8.1% this year, 
as gross wages amongst our respondent base grew by 3.5%.

Notes: Gross figures exclude any subsistence pay.

Articulated Vehicle DriversRigid Vehicle Drivers

2018-19 2019-20 2020-21 2022

Rigid Vehicle Drivers 2019 2020 2021 2022

Basic Weekly Wage € 577 € 590 € 659 € 808

Gross Weekly Wage € 628 € 645 € 730 € 888

Basic Weekly Hours 38.3 41.1 41.1 43.8

Average Weekly 
Hours (Inc. Overtime)

42.7 42.4 41.6 47.4

Gross Weekly Wage 
/ Hour

€ 14.81 € 15.11 € 17.55 € 18.73

Articulated Vehicle 
Drivers

2019 2020 2021 2022

Basic Weekly Wage € 679 € 682 € 731 € 790

Gross Weekly Wage € 788 € 782 € 884 € 915

Basic Weekly Hours 44.2 44.4 45.1 45.7

Average Weekly 
Hours (Inc. Overtime)

47.3 46.9 50.6 48.3

Gross Weekly Wage 
/ Hour

€ 16.66 € 16.82 € 17.47 € 18.95

Transport Management Staff by Gender 2022

Share of transport management that are female 36.0%
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Other

20 Days

25 Days

On average, across all vehicle types, transport staff are entitled 
to over 21 days’ holiday per year. 64.3% of commercial vehicle 
fleet operators offer transport staff 20 days’ holiday per year 
and four-out-of-ten (41.7%) operators increase the amount of 
holiday entitlement awarded to employees based upon length 
of service.

Other

Poland

Republic of 
Ireland

Over 80.0% of transport staff at commercial vehicle operators in 
Ireland were born in the country. Our research indicates that a 
further 12.3% originate from Poland.

Transport 
Staff Holiday 
Entitlement

2019 2020 2021 2022

Average transport 
staff holiday 
entitlements: days 
per year

21.5 21.8 21.3 21.1

Share of companies 
with holiday policy 
changing by length 
of service

40.0% 38.5% 36.4% 41.7%

Transport Staff 
Holiday Lengths

2019 2020 2021 2022

25-Days 10.0% 23.1% 21.4% 28.6%

20-Days 50.0% 69.2% 64.3% 64.3%

Other 40.0% 7.7% 14.3% 7.1%

Total 100.0% 100.0% 100.0% 100.0%

Transport Staff 
Nationality

2019 2020 2021 2022

Republic of Ireland 82.6% 84.4% 81.4% 81.5%

Poland 4.3% 7.8% 9.3% 12.3%

Other 13.1% 7.8% 9.3% 6.2%

Total 100.0% 100.0% 100.0% 100.0%

Transport Staff 
Salaries

2019 2020 2021 2022

Transport Staff 
average basic 
salary

€ 59,400 € 61,657 € 63,628 € 64,333

Average annual 
change in transport 
staff basic salary

2.9% 3.8% 3.2% 1.1%
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Training
Operators of commercial vehicle fleets in Ireland provide their 
drivers with around five days training per year. Management 
staff, defined as Transport Managers, Transport Planners, 
Transport Supervisors and Other Administration staff, on 
average, receive just over five-and-a-half day’s training per year.

Drivers Management Agency staff

Transport Staff Employment Conditions by 
Role
Respondents were asked to provide employment details of 
people allocated to the roles of Transport Managers and 
Transport Planners. They were asked to exclude any agency 
employees and avoid the double-counting of staff that may 
perform more than one role.

Transport Manager 2019 2020 2021 2022

Basic Weekly Wage € 1,007 € 1,007 € 1,059 € 1,065

Gross Weekly Wage € 1,064 € 1,113 € 1,141 € 1,248

Basic Weekly Hours 40.5 42.0 43.9 42.3

Average Weekly Hours 
(Inc. Overtime)

44.4 47.4 46.7 47.8

Gross Weekly Wage / 
Hour

€ 23.96 € 24.90 € 24.43 € 26.11

Transport Planner 2019 2020 2021 2022

Basic Weekly Wage € 758 € 750 € 734 € 744

Gross Weekly Wage € 699 € 760 € 777 € 759

Basic Weekly Hours 40.2 41.4 42.3 41.5

Average Weekly Hours 
(Inc. Overtime)

42.3 43.8 45.2 42.1

Gross Weekly Wage / 
Hour

€ 16.52 € 17.35 € 17.19 € 18.03

Average Volume of 
Training (days per 
year) by Role

2019 2020 2021 2022

Drivers 5.4 5.4 5.1 4.9

Management 5.1 5.3 5.4 5.7

Agency Staff 4.7 1.7 1.3 1.8
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Vacancies
Our respondents were asked to estimate costs to their company 
incurred in the last 12 months as a direct consequence of any 
skills shortages within their business. On average, it is costing 
companies almost €16,000 per year to try and overcome, or find 
alternative, more costly solutions, to their skills shortages.

It takes commercial vehicle feel operators just under 20 days to 
fill driver vacancies within their business, noting that turnover 
rates for drivers increased this year after a decline in 2021.

Training and HR Expenditure
Across our research respondents, the average spend per 
company on staff training per year is €13,423 and €316 per 
company employee (excluding agency workers).

Once again, our respondents spent around €40,000 per year, 
on average, on Human Resource (HR) functions, allocating costs 
to the salaries of HR department staff (or costs of another staff 
member undertaking relevant activity as part of their role), 
external recruitment costs and training costs etc.

Notes: HR function defined as the total costs to the company for all HR 
(human resources) activity, inclusive of costs (salaries) of HR department 
staff, recruitment costs, regular training costs (excl Brexit associated 
costs) etc

Training and HR 
Costs

2019 2020 2021 2022

Training per year 
for all company 
employees

€ 17,371 € 17,838 € 12,853 € 13,423

Training per year 
per company 
employee

€ 223 € 271 € 312 € 316

HR Function (1) € 37,786 € 43,922 € 43,657 € 39,356

Staff Turnover Rates 2019 2020 2021 2022

Drivers 7.9% 5.2% 3.8% 5.6%

All Staff 4.7% 5.2% 2.0% 2.8%

Skills Shortages 2019 2020 2021 2022

Costs as a 
consequence of 
skills shortage

€ 14,857 € 20,500 € 20,000 € 15,833

Time taken to 
recruit staff (Days 
to fill vacancy)

20.9 29.7 17.9 15.1

Time taken to 
recruit drivers 
(Days to fill 
vacancy)

22.2 24.2 20.4 19.1
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2018 2019 2020 2021, Q1 2022, Q1

Average Hours per Company 
Allocated to Brexit Planning / 
Training

Hours

Planning 2018 606

Planning 2019 867

Planning 2020 1,420

Training / Implementation 2021, Q1 335

Training / Implementation 2022, Q1 72

For the second time in our report series, this year we asked 
respondents about their use and satisfaction with domestic 
service areas and overnight accommodation for drivers of 
commercial vehicles in Ireland.

Just over one-half of our respondents (56.2%) make use of such 
services, and of those, over one-half (55.6%) are using them on 
a daily basis. 44.4% of companies that make use of domestic 
facilities utilise overnight accommodation services

Indicating a clear need for improvement in quality, 
satisfaction levels with domestic service areas and overnight 
accommodation rated only 5.3 out of ten in 2022, down from a 
score of 6.2 registered last year

Domestic Service Areas / Overnight 
Accommodation

2021 2022

Both service areas and overnight 
accommodation services

6.7% 6.3%

Domestic overnight accommodation 
services only

13.3% 18.6%

Domestic service areas only 26.7% 31.3%

We do not use domestic service or 
accommodation service areas

53.3% 43.8%

Total 100.0% 100.0%

Domestic Service Areas / Overnight 
Accommodation

2021 2022

Fequency of Use:  Share using facilities 
daily

71.4% 55.6%

Satisfaction Score (Out of Ten) with 
facilities

6.2 5.3

Costs allocated to Brexit Q1, 2021 Q1, 2022

Average costs allocated to staff 
training specifically to manage the 
implementation of Brexit in Q1, 2021

€ 15,117 € 3,167

In our previous research, we sought to quantify an impact 
of Brexit by measuring the amount of time companies 
were allocating to planning and preparing for new trading 
relationships with the UK. Resources requirements increased 
significantly year-on-year and our latest research identifies that 
post-Brexit, in Q1, 2022, allocation of resources to staff training 
and the implementation of new trade practices is considerably 
lower, in part due to companies having already adapted, but 
also due to a sense of a ‘lull’ in procedures, as companies await 
the outcomes of future negotiations and in particular the 
trading arrangement that is the ‘Northern Ireland Protocol’.
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The Logistics Associate Apprenticeship is a Level 6 Higher 
Certificate in Logistics and is the first of the industry - led 
programmes to be delivered by Technological University 
Dublin and Munster Technological University.

BENEFIT OF RECRUITING 
APPRENTICES FOR EMPLOYERS

• Suitably skilled recruits
• Upskilling existing workforce
• Attracting new people to the freight 

distribution and logistics sector
• Develop internal agencies
• Build loyalty and reduce staff turnover
• Help with succession planning
• The programme is built around work-

related experience and work specific 
projects

BENEFITS FOR APPRENTICES
• Level 6 Award ‘Higher Certificate in 

Logistics’
• Internationally Recognised Qualification
• ‘Earn as you Learn’
• Personal Development
• Excellent Career Opportunities
• Getting Third Level Education
• Gaining valuable ‘on the job experience’

MINIMUM ENTRY REQUIREMENTS ARE A GRADE H7/O6 OR ABOVE IN 
FIVE LEAVING CERTIFICATE (OR EQUIVALENT) SUBJECTS.

ELIGIBILITY VIA RECOGNITION OF PRIOR LEARNING  (RPL)

THE COORDINATING TRAINING AND EDUCATION PROVIDERS FOR THIS 
APPRENTICESHIP PROGRAMME ARE TU DUBLIN AND MTU.

THE LEAD PROPOSER IS FREIGHT TRANSPORT ASSOCIATION IRELAND (FTAI).

Irish International 
Freight Association

i

01 844 7516          info@laa.ie           www.laa.ie@LogisticsAssoc1
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Green Standard Training (GST)
Climate action training for fleet operators

FTAI provide a range of membership driven safety and environmental 
standards; TruckSafe, VanSafe and the recently launched 
PassengerSafe. TruckSafe has bronze, silver and gold levels of 
increasing scrutiny and performance requirements.

Since 2021 the Green Standard level has been available to silver 
and gold standard members, the safety standard is recognised by 
the Health and Safety Authority and Road Safety Authority, the 
Green Standard certification is backed by an Enprova funded fuel 
performance bonus paid annually for continuous improvement in 
L/100km (regulated under the EEOS by SEAI). The scheme now 
wants to move on to a more formal training programme for those 
fleets applying for Green Standard accreditation. 

This training course will equip Transport Managers with the skills and 
tools to review the efficiency of their truck fleet, and to introduce a 
fuel management program that can potentially save 5% of fuel use 

in year 1. The course covers the five pillars of truck fleet efficiency: 
fuel management, driver and staff skills, vehicles and maintenance, 
performance monitoring and information technology.

This two-day training explains the challenges, how to set science-
based targets in line with Ireland’s carbon budgets and most 
importantly how to reduce fuel use, cost and emissions with the 
vehicles you have now.

1  Climate context and the business case 
2  Significant users and activity data 
3  Targets and opportunities 
4  Get going: action plan 
5  Pitch [draft] action plan and policy 

Delivered as 2 full days in person leading to a signed action plan.

FTA Ireland CLG (a company limited by guarantee)
Unit 1 DHL Building, Airport Business Park, Cloghran, Co Dublin, K67 A0F4
Registered in Ireland Number 487041

* Calls may be recorded for training purposes.
Correct at time of publishing but subject to change.
©FTAI. All rights reserved. 04.08.22/KK 000661

Visit ftai.ie/public-courses, call 01 8447516* or email info@ftai.ie to book your place!

Pricing €995 per person for 2 days training
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Green Standard Training (GST)
Climate action training for fleet operators
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Market Data Appendix

• Fleet Population

• Fleet Ages

• Fleet Fuel Types

• Fleet Licences

• Motor Tax Rates

• Inflation

• Fuel Costs

• Road Freight Activity

To provide context to our research findings, across the following pages are key data points relevant the operation of commercial 
vehicle fleets in Ireland. This includes…
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Source: https://www.gov.ie/

Year Goods Vehicles Growth (%)

2000 205,575 8.9%

2001 219,510 6.8%

2002 233,069 6.2%

2003 251,130 7.7%

2004 268,082 6.8%

2005 286,548 6.9%

2006 318,064 11.0%

2007 345,874 8.7%

2008 351,307 1.6%

2009 343,940 -2.1%

2010 327,096 -4.9%

2011 320,966 -1.9%

2012 309,219 -3.7%

2013 317,849 2.8%

2014 317,378 -0.1%

2015 330,541 4.1%

2016 342,259 3.5%

2017 349,143 2.0%

2018 355,273 1.8%

2019 366,760 3.2%

 2020  377,890   3.0%

 2021 385,099   1.9%

The following table illustrates the number, weight, age and fuel types of mechanically propelled goods vehicles as at 31 December 
across selected time periods.

Number of Goods Vehicles, 2000-2021

Fleet Population
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Number of Goods Vehicles by Weight, 2021

Unladen Weight 
(Kilograms)

Number used 
for carriage of 

licencee’s goods 
only

Share (%)

Number used 
for carriage of 

goods for hire or 
reward

Share (%) Total Share (%)

Not Exceeding 600 38 0.2% 1,105 0.3% 1,143 0.3%

601 to/go dtf 800 0 0.0% 47 0.0% 47 0.0%

801 to/go dtf 1000 21 0.1% 435 0.1% 456 0.1%

1,001 to/go dtf 1,250 479 2.5% 15,378 4.2% 15,857 4.1%

1,251 to/go dtf 1,500 2,412 12.7% 73,702 20.1% 76,114 19.8%

1,501 to/go dtf 1,750 1,547 8.2% 41,317 11.3% 42,864 11.1%

1,751 to/go dtf 2,000 2,726 14.3% 83,716 22.9% 86,442 22.4%

2,001 to/go dtf 2,250 2,127 11.2% 66,215 18.1% 68,342 17.8%

2,251 to/go dtf 2,500 952 5.0% 30,436 8.3% 31,388 8.2%

2,501 to/go dtf 2,750 529 2.8% 12,277 3.4% 12,806 3.3%

2,751 to/go dtf 3,000 236 1.2% 4,543 1.2% 4,779 1.2%

3,001 to/go dtf 3,250 47 0.3% 1,018 0.3% 1,065 0.3%

3,251 to/go dtf 3,500 47 0.3% 887 0.2% 934 0.2%

3,501 to/go dtf 3,750 76 0.4% 712 0.2% 788 0.2%

3,751 to/go dtf 4,000 81 0.4% 933 0.3% 1,014 0.3%

4,001 to/go dtf 5,000 325 1.7% 2,396 0.7% 2,721 0.7%

5,001 to/go dtf 6,000 308 1.6% 1,894 0.5% 2,202 0.6%

6,001 to/go dtf 7,000 228 1.2% 1,302 0.4% 1,530 0.4%

7,001 to/go dtf 8,000 318 1.7% 1,661 0.5% 1,979 0.5%

8,001 to/go dtf 9,000 519 2.7% 2,687 0.7% 3,206 0.8%

9,001 to/go dtf 10,000 438 2.3% 1,862 0.5% 2,300 0.6%

10,001 to/go dtf 11,000 543 2.9% 2,202 0.6% 2,745 0.7%

11,001 to/go dtf 12,000 1,084 5.7% 4,024 1.1% 5,108 1.3%

12,001 to/go dtf 13,000 609 3.2% 2,363 0.6% 2,972 0.8%

13,001 to/go dtf 14,000 772 4.1% 2,725 0.7% 3,497 0.9%

14,001 to/go dtf 15,000 748 3.9% 2,534 0.7% 3,282 0.9%

Exceeding 15,001 1,640 8.6% 6,108 1.7% 7,748 2.0%

Sub Total 18,850 99.2% 364,479 99.6% 383,329 99.5%

Electric <=1,250 1 0.0% 19 0.0% 20 0.0%

Electric >1,250 147 0.8% 1,603 0.4% 1,750 0.5%

Sub Total 148 0.8% 1,622 0.4% 1,770 0.5%

Total 18,998 100.0% 366,101 100.0% 385,099 100.0%

Source: https://www.gov.ie/
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Fleet Ages
Age of Goods Vehicles, 2018-2021

Age of Vehicles 
(at 31st December, 2018)

Goods Vehicles Share (%)

4 Years old and over 250,493 70.5%

6 Years old and over 213,393 60.1%

Age of Vehicles 
(at 31st December, 2019)

Goods Vehicles Share (%)

4 Years old and over 260,512 71%

6 Years old and over 211,155 57.6%

Source: https://www.gov.ie/

Age of Vehicles 
(at 31st December, 2020)

Goods Vehicles Share (%)

4 Years old and over 279,013 73.8%

6 Years old and over 218,188 57.7%

Age of Vehicles 
(at 31st December, 2021)

Goods Vehicles Share (%)

4 Years old and over 284,797 74.0%

6 Years old and over 226,647 58.9%
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Source: https://www.gov.ie/

Year First Licensed Goods Vehicles Share (%)

2021 27,048 7.0%

2020 21,558 5.6%

2019 25,270 6.6%

2018 26,426 6.9%

2017 26,251 6.8%

2016 31,899 8.3%

2015 28,306 7.4%

2014 22,282 5.8%

2013 17,114 4.4%

2012 14,315 3.7%

2011 13,445 3.5%

2010 10,771 2.8%

2009   8,089 2.1%

2008 19,616 5.1%

2007 23.653 6.2%

2006 20,047 5.2%

2005 and earlier 49,009 12.7%

Total 385,099 100.00%
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Fleet Fuel Types
Goods Vehicles 2019 2020 2021

Petrol 611 648 698

Diesel 365,516 376,102 382,062

Petrol and Electrical 65 67 86

Diesel and Electrical 5 26 38

Petrol and Ethanol 0 0 0

Electric 454 878 1,770

Petrol Plug-in Hybrid Electrical 57 96 170

Diesel Plug-in Hybrid Electrical 0 7 187

Other 52 66 88

Total 366,760 377,890 385,099

Source: https://www.gov.ie/

Share (%) 2019 2020 2021

Petrol 0.167% 0.172% 0.181%

Diesel 99.661% 99.527% 99.211%

Petrol and Electrical 0.018% 0.018% 0.022%

Diesel and Electrical 0.001% 0.007% 0.009%

Petrol and Ethanol 0.000% 0.000% 0.000%

Electric 0.124% 0.232% 0.460%

Petrol Plug-in Hybrid Electrical 0.016% 0.025% 0.044%

Diesel Plug-in Hybrid Electrical 0.000% 0.002% 0.049%

Other 0.014% 0.017% 0.024%

Total 100.000% 100.000% 100.000%
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Fleet Licences and Sizes
The following tables analyse licence numbers by fleet size for the haulage sector in Ireland. Data, analysed by fleet size, for own 
account operators Is not readily available.

Year Total no. of licences 

(National and International)

Licences with 0-1 vehicles

(and category share of overall 
numbers)

Licences with 2-3 vehicles

2015 3,814 1,791 (47.0%) 936 (24.5%)

2016 3,767 1,677 (44.5%) 936 (24.8%)

2017 3,845 1,642 (42.7%) 937 (24.3%)

2018 3,876 1,742 (44.9%) 945 (24.4%)

2019 3,873 1,727 (44.6%) 926 (24.0%)

2020 3,782 1,643 (43.4%) 916 (24.2%)

2021 3,818 1,541 (40.4%) 872 (22.8%)

Year
Licences with 
4-5 vehicles

Licences with 
6-10 vehicles

2015 367 (9.6%) 376 (9.9%) 

2016 365 (9.7%) 399 (10.6%)

2017 421 (11%) 414 (10.8%)

2018 375 (9.7%) 396 (10.2%)

2019 380 (9.8%) 416 (10.7%)

2020 381 (10.1%) 411 (10.9%)

2021 426 (11.2%)                     453 (11.9%)

Year
Licences with 
11-20 vehicles

Licences with 
>20 vehicles

2015 215 (5.6%) 129 (3.4%) 

2016 244 (6.5%) 146 (3.9%)

2017 268(7.0%) 163 (4.2%) 

2018 270 (7.0%) 148 (3.8%)

2019 269 (6.9%) 155 (4.0%)

2020 270 (7.1%) 161 (4.3%)

2021 330 (8.6%)                       196 (5.1%)

Source: www.dttas.gov.ie
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The number and share of companies operating in the licensed haulage sector with a fleet size of ten or more vehicles has increased 
from 10.5% of licences in 2015, to 14.7% in 2021. At the same time, the number and share of companies operating with one, two or 
three vehicles continues to fall.

Of those companies in the licensed haulage sector with ten or more vehicle licences, following a number of years that saw an 
increasing share undertaking international activities, the proportion of those with international licences dropped significantly in 2021.

Year Licences with 10+ vehicles

(and category share of 
overall numbers)

National licences with 10+ 
vehicles

(and category share of 10+ 
numbers)

International licences with 
10+ vehicles

(and category share of 10+ 
numbers)

2015 400 (10.5%) 111 (27.8%) 289 (72.2%)

2016 438 (11.6%) 115 (26.2%) 323 (73.8%)

2017 487 (12.7%) 131 (26.9%) 356 (73.1%)

2018 466 (12.0%) 121 (26.0%) 345 (74.0%)

2019 476 (12.2%) 120 (25.0%) 356 (75.0%)

2020 482 (12.7%) 118 (24.5%) 364  (75.5%)

2021 583 (15.3%)                     193 (33.1%)                                   390 (66.9%)

Source: www.dttas.gov.ie



Managers Guide to Distribution Costs 2022 Page | 65

Motor Tax Rates
The basis of assessment is the vehicle detail which facilitates the calculation of the appropriate motor tax fee, e.g. weight for goods 
vehicles. The basis of assessment for the vehicles below is unladen weight, in kilos. 

Electrical Goods Vehicle

Standard Goods Vehicle

Tax Band Annual Cost (€) 

0 - 1500 92 

1501 - 3000 333 

3001 - 4000 420 

4001 - 5000 500 

5001 - 6000 500 

6001 - 7000 500 

7001 - 8000 500

Tax Band Annual Cost (€) 

0 - 3000 333 

3001 - 4000 420 

4001 - 12000 500 

12001 plus 900 

General Haulage Tractor

Tax Band Annual Cost (€) 

333 

Source: https://www.motortax.ie/
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Inflation
The Consumer Price Index is designed to measure the change in the average level of prices (inclusive of all indirect taxes) paid for 
consumer goods and services by all private and institutional households in the country and by foreign tourists holidaying in Ireland. 
It is the official figure for inflation in Ireland.

Consumer Price Index: Annual Average % Change

Year % Change

2000 5.6

2001 4.9

2002 4.6

2003 3.5

2004 2.2

2005 2.5

2006 4.0

2007 4.9

2008 4.1

2009 -4.5

2010 -1.0

2011 2.6

2012 1.7

2013 0.5

2014 0.2

2015 -0.3

2016 0.0

2017 0.4

2018 0.5

2019 0.9

2020 -0.3

2021 2.4

Source: https://www.cso.ie/

Month, 2022 % Change

January 5.0%

February 5.6%

March 6.7%

April 7.0%

May 7.8%

June 9.1%

July 9.1%

August 8.7%

September 8.2%
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Fuel Costs

Month Diesel Price (€) per Litre

2012 March 1.58

2012 June 1.53

2012 September 1.61

2012 December 1.54

2013 March 1.55

2013 June 1.48

2013 September 1.52

2013 December 1.48

2014 March 1.47

2014 June 1.47

2014 September 1.45

2014 December 1.34

2015 March 1.30

2015 June 1.34

2015 September 1.22

2015 December 1.19

2016 March 1.07

2016 June 1.17

2016 September 1.16

2016 December 1.23

2017 March 1.27

2017 June 1.22

Source: https://www.cso.ie/

The table below illustrates the National Average Price (€) for diesel per litre at quarterly intervals over a ten-year period.

Month Diesel Price (€) per Litre

2017 September 1.22

2017 December 1.27

2018 March 1.26

2018 June 1.37

2018 September 1.37

2018 December 1.37

2019 March 1.33

2019 June 1.38

2019 September 1.33

2019 December 1.35

2020 March 1.32

2020 June 1.24

2020 September 1.25

2020 December 1.18

2021 March 1.33

2021 June 1.39

2021 September 1.45

2021 December 1.60

2022 March 1.95

2022 June 2.09

2022 September 1.92
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Road Freight Activity
In 2021, a total of 154.9 million tonnes of goods was transported by road, which represents an increase of 10% on the 2020 total, but 
a decrease of 3% when compared with 2019.

Road Freight Activity, Road freight activity, 2019-2021

Source: https://www.cso.ie/

2019 2020 2021
% change  
2020-2021

Tonne-km (million) 12,403 11,383 12,485 10.0%

Tonnes carried (thousand) 159,414 140,998 154,900 10.0%

Vehicle kilometres (million) 1,734 1,488 1,685 13.0%

Laden journeys (thousand) 14,480 11,775 13,092 11.0%

In Q1, 2022, a total of 40.8 million tonnes of goods were transported by road, which represents an increase of 19.0% on the Q1, 2021 
total, and an increase of 11.0% when compared with 2019 (pre-Covid-19)

Road freight activity, Q1, 2019 - Q1, 2022

Q1, 2019 Q1, 2020 Q1, 2021 Q1, 2022 % change 

Tonne-km (million) 2,890 2,873 2,852 3,048 7.0%

Tonnes carried (thousand) 36,579 36,596 34,343 40,764 19.0%

Vehicle kilometres (million) 418 405 417 468 12.0%

Laden journeys (thousand) 3,488 3,254 3,242 3,539 9.0%

Note: Q1, 2022 data published 23 August 2022
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Freight Transport Association Ireland
The Freight Transport Association Ireland CLG is a not-for-profit 
membership trade association for the Irish freight and logistics 
industry. We are wholly owned and governed by our members 
and act solely in advancing their best interests.

FTA Ireland covers all aspects of private and public freight 
transport, passenger transport and logistics supply chain, 
including road, rail, sea and air. Our work enhances the 
influence and image of the freight industry in Ireland by 
promoting the highest standards of safety and compliance.

Our experience and expertise in the transport industry puts us 
at the forefront of new information and changes to legislation, 
ensuring our members are the first to know about the latest 
developments in supply chain activity and policy.

FTA Ireland 
W: http://www.ftai.ie/ 
T: 01 844 7516

Analytiqa
Analytiqa assists clients across the supply chain to grow and 
profit in challenging and competitive markets. Analytiqa 
supports its clients’ commercial and strategic objectives 
through research, analysis and actionable insight. Analytiqa 
assists 3PLs and industry service providers to win new business 
and supports manufacturers and retailers to improve the 
performance of their logistics operations.

Analytiqa provides research, consulting and AEO services 
globally, along the supply chain, across industry verticals. 
Analytiqa assists clients’ to better understand their 3PLs, 
customers or competitors, deliver market strategies, identify 
opportunities for service expansion or merge with, or acquire 
competitors

Analytiqa 
W: http://www.analytiqa.com 
T: 01 640 18 18

Unless otherwise stated, all figures and data relating to the Managers 
Guide to Distribution Costs within this report have been researched by 
Analytiqa.

No part of this publication may be reproduced or stored in a 
retrieval system, in any form or by any means, electrical, mechanical, 
photocopying or otherwise, without the prior consent of the publishers. 
The views and forecasts presented in this report represent independent 
findings and conclusions drawn from a study by Analytiqa. Analytiqa can 
accept no responsibility for any investment decision made on the basis 
of this information or for any omissions or inaccuracies that may be 
contained in this report. This report has been produced in good faith and 

independently of any operator or supplier to the industry.

The views expressed in this report are the views of third parties, and 
do not necessarily reflect the views of FTA Ireland nor should they be 
taken as statements of policy or intent of FTA Ireland. FTA Ireland takes 
no responsibility for the veracity of information contained in third-
party narrative and no warranties or undertakings of any kind, whether 
expressed or implied, regarding the accuracy or completeness of the 
information given. FTA Ireland takes no liability for the impact of any 
decisions made based on information contained and views expressed in 
any third-party articles.

Your feedback is welcome, as we look to expand, improve and enhance this report in the years to come.

To provide feedback or to register your interest in taking part in forthcoming research updates, please contact FTA Ireland and / or 
Analytiqa:

Further Information and Feedback




