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Foreword
I am pleased to have the opportunity to contribute to

Historically there has been a strong relationship

this first Manager’s Guide to Distribution Costs 2019

between economic growth and climate related emissions

from the Freight Transport Association of Ireland (FTAI),

from the freight sector; breaking this relationship will

in conjunction with Analytiqa. This guide is the first of its

involve a transition to alternative fuels/technologies

kind in Ireland and will no doubt be of interest to many

and implementing more energy efficient driving

parties involved in the road transport, logistics

techniques. The heavy duty sector is a significant emitter.

and supply chain sectors.

Decarbonising it will be essential if transport emissions

This Guide brings together information supplied by
a range of survey respondents from the wider road
haulage, own account, logistics and manufacturing/

are to be tackled. As such, transitioning to lower emitting
alternative fuels/technologies and employing eco-driving
methods are set to become increasingly important.

retail sectors and covers many aspects of the supply

Finally, I would like to thank the FTAI and other

chain, including insurance, fleet and other costs, as

supporting organisations and those who participated

well as resourcing, training and the use of alternative

in this first Irish survey for their contributions to this

fuels. While the Guide represents only a segment of

valuable guide, and I look forward to reading future

these sectors, it will provide those involved in freight

guides over the coming years. I wish to also reiterate my

distribution and logistics with information on costs and

Department’s commitment to continuing to support the

trends and may assist in future strategic planning.

transport, logistics and supply chain industry.

The transport and logistics industry is vitally important
in sustaining our economy. The services provided by the
sector are essential, helping to maintain our economy
and supporting us all in our day-to-day lives. A reliable
and efficient transport industry is of fundamental
importance to Ireland and the resilience of the sector
is due in large part to the many people working in the
industry who contribute their skills and resourcefulness.

Shane Ross T.D.
Minister for Transport,
Tourism and Sport

I welcome that the survey respondents have devoted
both time and resources to preparing for Brexit and
that they will continue to do so over the coming
months. Brexit, in whatever form it takes, will have a
significant impact on Ireland, and requires planning
by Government, business and citizens, as well as at EU
level. A no deal Brexit will have profound implications for
Ireland on all levels, including at macroeconomic level, as
well as trade and sectoral challenges. It is only through
Government, business and citizens working together
nationally and with our EU partners that we can aim to
mitigate the impacts of a no deal Brexit, and ensure that
we are as prepared as possible for the changes it will
bring. I would urge everyone involved in the transport
and logistics sector to ensure that they continue to take
all necessary steps to prepare.

Managers Guide to Distribution Costs 2019
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Introduction
FTA Ireland are delighted to introduce the 1st edition

This report focuses on the commercial vehicle fleet

of the Managers Guide to Distribution Costs. FTA

operating costs analysis. The report covers insurance

Ireland were established in Ireland in 2010, and have

costs, overall operational and business costs and

a burgeoning membership base covering the Haulage,

costs associated with drivers and managers in terms

Own Account, Distribution and Warehouse, Retail and

of average salaries. We will see for example that

Manufacturing sectors – a broad membership base,

respondents have indicated that average fuel costs have

all part of the supply chain. Brexit has mandated that

increased by over 6.0% with the average fuel spend per

we define and appreciate the supply chain in all its

vehicle (rigid, artic & van) at €32,285 per annum. When

efficiencies and complex distribution channels and

looking at the reporting effectiveness of fuel spend,

relationships. Key to the challenge to deal with change

respondents indicated that they are gathering the data

such as that caused by Brexit is to stay competitive,

predominantly from fuel cards but the administrative

manage change, develop strategic plans and implement

burden of reviewing the data and actioning it can be

these plans with confidence. A core objective of FTA

hit and miss. This reduces the effectiveness of fuel

Ireland is to provide our members with up-to-date

management for operators. Over 61.0% of respondents

guidance and information on operational compliance

do not incentivise their drivers to reduce fuel burn

and standards that makes this process easier. Promoting

by driving in a more fuel-efficient manner. Given that

the highest standards of compliance and professionalism

Climate Action is grabbing the headlines, this is one

through our TruckSafe™ & VanSafe™ standards helps

example of how this guide can be of benefit to strategic

drive this culture within our membership.

management of your fleet.

The Managers Guide to Distribution costs is the first

Year on year, this guide will benchmark the responses

publication of its kind in Ireland focusing specifically on

and will become essential reading for the freight

Commercial Fleet operational costs. It is designed to

distribution and logistics sector. The information

provide vital information for managers of commercial

contained herein provides both guidance and

fleets to allow them to benchmark their own costs against

raises awareness for commercial fleet managers

industry averages. This publication will aid operators to

in understanding the cost of distribution and the

understand the considerations to be taken into account

parameters to be considered for effective and efficient

and assist decision-making. This is essential in not just

management of your fleet.

preparing for Brexit, but also for driving efficiencies into
the business, creating sustainable operations that are
both resilient to change and also profitable.
The survey respondents draw from FTA Ireland members
and from the broader haulage, logistics, distribution,
manufacturing and retail sectors.

FTA Ireland would like to thank every one of the
respondents that contributed to this detailed survey with
Analytiqa, our market analysis partner.
We would also like to thank in particular our partners for
the project, ENPROVA, BWG and KPMG, supported by the
Department of Transport Tourism & Sport.

Aidan Flynn
General Manager
E: aflynn@ftai.ie
T: 01 844 7516
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Methodology and Respondents
The ‘Manager’s Guide to Distribution Costs’ is a unique,

The majority of our respondents (91.7%) provide haulage

first of its kind in Ireland, report that will benefit the

services to customers (including sub-contracted services

operational, commercial and strategic plans for any

to other logistics and transport companies). Just over

organisation with an interest in logistics, supply chain

10.0% of respondents work solely as a sub-contractor,

and, more specifically, road transport across Ireland.

supporting other transport companies. The transport

Research was undertaken by Analytiqa in the first
quarter of 2019. To ensure strict confidentiality and

fleets operated by our research respondents serve a
wide variety of industry sectors.

independence, only Analytiqa has access to individual
company responses and the operational data they
provided. Participating companies of all sizes manage
and / or sub-contract transport fleets both domestically
and internationally, encompassing own-account
operators and third-party service providers.

Agriculture
Automotive
Construction
Consumer Goods

Our respondents were broadly classified in three groups,
as logistics operators, road hauliers or own-account
operators (manufacturers and retailers).

Food and Drinks
Forestry
Industrial
Manufacturing
Pharmaceutical
and Healthcare
Retail

Logistics
23.5%
Own-Account
Operator
17.6%
Road Haulier
58.8%

Technology
Utilities, Energy
& Waste
0

5

10
15
Share of Respondents

20

The market data appendix at the end of this report
provides a series of data points to support our research
findings. Included amongst these are average fleet sizes.
Whilst in the first year of our study, the fleet sizes of our
respondents, and the distances they travel, are clearly
higher than one might expect from the haulage industry
average, understanding this will help provide context for
analysis throughout this report.

Respondents Average Fleet Size:

31.5 vehicles
Respondents Average distance travelled per vehicle (all vehicle types) per year:

99,526 km …equating to 328.5 km per ‘working day’ (excl. Sundays and Bank Holidays)

Managers Guide to Distribution Costs 2019
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Headline Costs
In this section, we provide an overview of a commercial vehicle operator’s costs in Ireland, with a focus on business
overheads, transport overheads, maintenance and fuel costs.

Business Overhead Costs

Transport Overhead Costs

One-half of companies responding to our survey at the

Annual transport overhead costs are increasing at a

start of 2019 had seen increases of more than 5.0% in

slower rate than wider business overhead costs, though

the total business overhead costs in the last year.

still at almost 5.0% per year. transport overheads are

Annual business overheads were defined as those
involved in running the business, distinct from the
costs involved in running the transport operation itself,
and included, for example, the cost of renting office
space, salaries of administration, sales, marketing and

those associated with the day-to-day running of the
transport operation and include, for example, the
transport manager’s salary, despatch office running
costs, tachograph analysis costs, maintenance of fuel
storage tanks etc.

accounting personnel, and utilities bills such as water,

The increase in business and transport overhead costs

electricity and gas etc.

should be placed in context with any increase in prices

The cost increase experience by our respondents
compare unfavourably with published rates of inflation
in Ireland, which in 2018, were 0.5%. More details
on inflation rates can be viewed in the market data
appendix at the end of the report.

(rates) that service providers are able to achieve with
customers. In our initial research, service providers were
somewhat reluctant to disclose price information, but
from a relatively limited response base, the average
percentage changes in haulage rates achieved in 2018
are outlined below. This is an area of analysis we will
seek to explore further in future editions.

1% - 5%
increase
50%
More than
5% increase
50%

More than
5% decrease
8.3%
1% - 5%
increase
50.0%
More than
5% increase
41.7%

Average change in annual business overhead costs:	���6.5%
Average change in annual transport overhead costs:..4.8%

The average percentage change in
haulage rates paid / charged for
services in 2018
Road Haulage Rates: Domestic...................................... 3.0%
Road Haulage Rates: Rates to UK.................................. 2.6%
Road Haulage Rates: Rates to Mainland Europe......... 2.8%

Managers Guide to Distribution Costs 2019
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Maintenance Costs

Fuel Costs

Almost one-quarter of companies (23.1%) saw their

One-half of companies reported a more than 5.0%

commercial vehicle fleet maintenance costs increase by

increase in commercial vehicle fleet fuel costs in the last

more than 5.0% in the last year. Almost one-third (30.8%)

year, with average annual growth of 6.1%. This figure

saw no change in their costs.

appears high and may be attributable, in part, to great
distances being travelled. Across our respondents’
vehicle types, average fuel costs per KM ranged from
€0.24 to €0.38. Given this is the first year of data
collection, it will be interesting to compare this figure
No Change
30.8%
1% - 5%
increase
46.2%

next year. For further context, changes in retail fuel
prices are provided in the market data appendix at the
end of this report.

More than
5% increase
23.1%
No Change
7.1%
1% - 5%
increase
42.9%

Average change in annual maintenance costs for truck
vehicle fleet:	���������������������������������������������������������������������3.0%

More than
5% increase
50.0%

Average change in annual maintenance costs for all
commercial vehicle fleet:	�����������������������������������������������3.8%
Average annual maintenance costs per vehicle for all
commercial vehicle fleet:	�������������������������������������������€ 7,499
Average change in annual fuel costs for

commercial vehicle fleet:	���������������������������������������������� 6.1%
Average annual fuel costs per vehicle for
commercial vehicle fleet:	���������������������������������������� € 32,185
Average fuel costs per km for commercial
vehicle fleet:	������������������������������������������������������������������� € 0.33
Average distance travelled per day
(see page 9)	�������������������������������������������������������������� 328.5 km
Average fuel costs per journey:	������������������������������ € 108.41
Average price per litre
(March 2019 see page 57)	�������������������������������������������� € 1.33
Average fuel consumption
(litres per day)	������������������������������������������������������������������ 81.5
Average fuel consumption	��������������25.0 litres per 100 km
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Breakdown of Costs by
Vehicle Type

46 Tonnes Articulated Vehicles
(3 Axle Tractor Unit)

The following tables and charts segment the annual
operating costs of two types of commercial vehicle,
identifying the share of costs allocated to drivers (gross
wages, excluding subsistence), fuel and insurance.

Driver	������������������������������������������������������������������������������34.5%
Fuel	���������������������������������������������������������������������������������38.9%
Insurance	�������������������������������������������������������������������������3.7%

The ‘other’ category covers additional vehicle (and

Other	������������������������������������������������������������������������������22.9%

trailer were relevant) costs associated including tyres,

Total	������������������������������������������������������������������������������100.0%

maintenance and deprecation.

Rigid Vehicles 3.5 - 18.0 Tonnes GVW
Driver	������������������������������������������������������������������������������42.6%
Fuel	���������������������������������������������������������������������������������29.1%

22.9% Other

3.7% Insurance

Insurance	�������������������������������������������������������������������������5.8%
Other	������������������������������������������������������������������������������22.5%
Total	������������������������������������������������������������������������������100.0%

38.9% Fuel

34.5% Driver

5.8% Insurance

22.5% Other

29.1% Fuel

42.6% Driver

Managers Guide to Distribution Costs 2019
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Finance
How to make sure your working
capital is working for you
By Andrew O’Leary
Working capital is the fuel that that keeps a business
motoring. When managed properly, it helps companies
plan for future growth and overcome short-term
difficulties. When managed poorly, it often leads to an
unfortunate collapse of an otherwise successful business.
This is particularly true for freight and logistics companies,
who operate in a sector of the economy that is high on
volume, yet low on margin. As such, proper management
of cash flow can be the difference between success and

Firms should also identify potential risks that will impact
upon cash and working capital positions. This could include
potential bad debts, wage inflation or one-off expenditure.
As of now, however, the biggest red flag on the risk register
for freight companies is Brexit.
We don’t know what form Brexit will take, but either way,
it poses profound challenges for companies shipping and
carrying goods through the UK. It also has the potential to
impact heavily on working capital.
In our view, companies should prepare for the worst, and,
in this case, that means preparing for a “no deal” Brexit.
Much of these plans will centre on currency movements
and cash flows.

failure for logistics companies.

Many freight companies operate on tight margins, and

This is why it is crucially important that companies in this

sterling. Companies must immediately review individual

sector continually carry out working capital analysis to
ensure that they are managing their capital prudently.
Good analysis will help a company identify a future cash
squeeze early, and prepare for it in advance.

these margins could be further eroded by a weakening of
contracts in an effort to determine what level of margin
they have on each separate contract.
Then, they need to determine the exact impact of a
currency movement on each of the contracts – what level is

But, perhaps more importantly, it will ensure that there

breakeven if sterling continues to fall, and at what point will

is not a surplus of cash tied up in your supply chain. In

the contract become loss making?

our experience, this is a common problem for freight and

If there is a material impact on your business, then you

logistics companies, and it can occur for a variety
of reasons.
In some cases, it is caused by large customers who use
their scale to demand very aggressive credit terms. In other
cases, companies are so desperate to secure business that
they agree to payment periods that are not sustainable.
Other companies have scaled too quickly through
acquisitions and are now struggling to cover short
term overheads.
Whatever the reason, the key thing is to carry out a review
of working capital and assess if there are ways to improve
it. Often, there are a number of small things that can
generate a huge impact.
To begin with, companies need to carry out a full evaluation
of existing finance arrangements. This will include sources
of the finance, and the various terms and conditions
connected to it.

Managers Guide to Distribution Costs 2019

need to consider what new sources of finance are available
that could provide some breathing room.
There are a range of options such as invoice discounting,
short term debt or asset backed lending They key thing is
to start preparing now.
Brexit will also impact working capital in other ways
- there may be hidden costs such as employing extra
administrative staff to ensure compliance with new
regulations or customs process.
However, even companies not affected by Brexit should
continually assess their overall financing arrangements and
working capital position. Even if they are doing well, there
might be ways to improve the business further.
Andrew O‘Leary is a director with KPMG
KPMG
W: https://home.kpmg/ie/en/home.html
T: 01 410 1000
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In this section of the Manager’s Guide to Distribution costs we analyse truck purchase and leasing costs and also
take an in-depth look at insurance, how and when commercial vehicle operators insure their assets, alongside the
changing costs of doing so.

Truck Purchase Costs

Truck Leasing Costs

The following average purchase prices by types of vehicle

The truck leasing costs outlined below are calculated

were identified, based upon operators’ most recent

upon 100,000 km per year, with additional distance

purchases after any discounts were applied.

charged at rates of between 6.0% and 8.0%. Lease costs

3.5 Tonnes Vans GVW	�����������������������������������������������€ 28,903
Rigid Vehicles 3.5 - 18.0 Tonnes GVW	���������������������€ 76,836
46 Tonnes Articulated Vehicles
(3 Axle Tractor Unit)	��������������������������������������������������€ 98,203

are inclusive of maintenance costs such as tyres, service,
tax, CVRT testing and all repairs, but are exclusive of
insurance and driver costs.
Vehicle Type

Monthly Cost

4X2 Axle Artic Diesel	���������������������������������������������������€ 2,040
4X2 Axle CNG	���������������������������������������������������������������€ 2,490
6X2 Axle Artic Diesel	���������������������������������������������������€ 2,180
Rigid 25 tonne 30 ft	����������������������������������������������������€ 2,495
Rigid 25 Tonne 30 ft for Drawbar trailer	������������������€ 2,680
3 Axle Fridge Tip	����������������������������������������������������������€ 1,150
Double Deck Curtainside Tip	���������������������������������������� € 720

4X2 Axle Artic Diesel
4X2 Axle CNG
6X2 Axle Artic Diesel
Rigid 25 tonne 30 ft
Rigid 25 Tonne
30 ft for Drawbar trailer
3 Axle Fridge Tip
Double Deck Curtainside Tip
0

€1,000

€2,000

€3,000

Average Costs per Vehicle per Month
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Type of Motor Insurance

Timing of Insurance Renewals

Over one-half of commercial vehicle fleet operators rely

Almost one-half of commercial vehicle fleet operators

solely on traditional forms of insurance to safeguard

insure their vehicles in the first quarter of a calendar

their assets.

year. Around one in every 13 operators renew their
motor insurance in the Q4 period.

Combination
35.7%

7.6% Q4

23.1% Q3

Managers Guide to Distribution Costs 2019

Traditional
commercial
vehicle insurance
57.2%

23.1% Q2

Self-insure
7.1%

46.2% Q1

Page | 17

Motor Insurance Premiums

Over one-half of commercial vehicle fleet operators

Commercial vehicle fleet operators were asked to

their annual insurance premium at the time of their

provide details of their current annual insurance
premium, or, if they self-insure, the amount that is set
aside for their commercial vehicle fleet
Average annual motor insurance premium per year per
vehicle by vehicle type
3.5 Tonnes Vans GVW	�������������������������������������������������€ 1,897
Rigid Vehicles 3.5 - 18.0 Tonnes GVW	�����������������������€ 4,456

(53.8%) reported an increase of more than 5.0% in
most recent renewal, whilst almost one-quarter (23.1%)
reported a fall in costs.
More than
5% decrease
7.7%
1% - 5%
decrease
15.4%
No Change
15.4%

46 Tonnes Articulated Vehicles
(3 Axle Tractor Unit)	����������������������������������������������������€ 4,363

1% - 5%
increase
7.7%
More than
5% increase
53.8%

3.5 Tonnes
Vans GVW
Rigid Vehicles
3.5 - 18.0
Tonnes GVW
46 Tonnes
Articulated Vehicles
(3 Axle Tractor Unit)
0

€2,000

€4,000

Average annual change in insurance premiums:	�������3.9%
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How do you like
your Brexit?
Hard Brexit, soft Brexit, delayed Brexit
or no Brexit - we’ve got it covered.
For insights on the risks and opportunities
for your business learn more at kpmg.ie

© 2019 KPMG, an Irish partnership

Managers Guide to Distribution Costs 2019
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Fleet and Transport Costs
Overview
BWG Foods is a leading retail and wholesale business. It
owns and operates the SPAR, EUROSPAR, MACE, LONDIS
and XL brands in the Republic of Ireland, working in
partnership with independent retailers, with 1,083 stores
serving local communities right across the country.
The wholesale division of BWG Foods also includes BWG
Foodservice and a nationwide network of 22 cash and
carry branches.
As owners and operators of these leading retail and
wholesale brands, retailers receive the benefit of years of
retail expertise and support from BWG tailored to meet
the ethos of each brand and their individual needs.
BWG Foods also operates a state of the art National
Distribution Centre (NDC) in Kilcarbery, Dublin. The
NDC, incorporates the group’s ambient, fresh and
chilled distribution, along with the Company’s bonded
warehouse, making it one of the biggest facilities of its
kind in the country.
Overall, BWG Foods has relationships with more than
650 suppliers, dealing directly with approximately 14,000
customers in the retail, foodservice and licensed sectors.
BWG Foods directly employs approximately 1,400 people
and a further 23,000 people through its branded retail
estate and serve in excess of one million customers
every single day.

Transport
BWG Foods has recently invested significantly in
upgrading its transport fleet and all 24ft rigid vehicles
have been replaced by Mercedes 2530/40, 30 ft. models
catering for the extra capacity as part of a product
consolidation strategy, increasing payload and, as a
result, has reduced the number of vehicles on busy
routes. This has had a huge effect on increasing
payloads, reducing running costs and, in turn, a huge
reduction in our carbon footprint.

BWG Foods has dovetailed its upgrade of delivery
vehicles with a comprehensive and hugely effective rerouting programme for its full estate. This has resulted
in a reduction of more than 2.3 million miles travelled
per calendar year and the significantly reduced fuel
consumption as a result has had a dramatic effect on
both running and environmental costs.
These substantial savings have been achieved by the
changes in the transport fleet, the introduction of
double deck fridge trailers, draw bar vehicles and the
aforementioned consolidation strategy. This equates to a
saving of 3,200 metric tonnes in CO2 emissions which we
hope to improve upon going forward.

Introduction of CNG Tractor Units
To date, eight BWG Foods’ diesel artic vehicles have been
replaced by new Scania Compressed Natural Gas (CNG)
models, again highlighting BWG Foods’ commitment to
effecting significant reduction in our carbon footprint, as
well as reducing running costs.
Since implementing the CNG vehicles BWG Foods have
dramatically reduced fuel consumption which has had
a dramatic effect on both running and environmental
costs. We calculate a saving as per the below table and
this is just on the initial eight vehicles currently in service.
With a current fleet of circa 280 vehicles, the savings in
CO2 terms is a notable achievement.
BWG Foods currently operate more CNG vehicles than
any other company in Ireland and the business has
committed to adding an additional six vehicles to its
sustainable fleet by 2020, with plans to further extend
this to 50 by 2023.
BWG Foods
W: https://www.bwg.ie/
T: 01 409 0300

Vehicle Type

Annual Mileage

CO2 Metric Tonnes

1 Current Diesel Vehicle

120,000 Per Unit

196

1 CNG Vehicle

120,000 Per Unit

43.12

8 Current Diesel Vehicles

120,000 Per Unit

1,568

8 CNG Vehicles

120,000 Per Unit

344.96

Managers Guide to Distribution Costs 2019

Savings

152.88 / 22%

1,223.04 / 22%
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Truck Operating Analysis
The following section analyses a number of important operating metrics for truck operators, by vehicle type, including
vehicle purchase prices and depreciation, distances travelled (including ‘double running’ where operators achieve
this), vehicle ages and life spans, fuel costs and consumption, tyre costs and life spans and maintenance costs
and attributes.

Key Metrics / Fleet Averages:

Key Metrics / Fleet Averages:

3.5 Tonnes Vans GVW

Rigid Vehicles 3.5 - 18.0 Tonnes GVW

Purchase Price (per Vehicle).....................................€ 28,903

Purchase Price (per Vehicle).....................................€ 76,836

Depreciation Rate..........................................................18.4%

Depreciation Rate..........................................................14.3%

Annual Distance (km per Vehicle)	������������������������������63,033

Annual Distance (km per Vehicle)	������������������������������59,169

Age (per Vehicle) (Years)..................................................... 3.9

Age (per Vehicle) (Years)..................................................... 5.6

Anticipated Vehicle Life Span (Years)	������������������������������ 5.2

Anticipated Vehicle Life Span (Years)	������������������������������ 8.1

Fuel Consumption (L/100km)	������������������������������������������� 9.0

Fuel Consumption (L/100km).......................................... 19.2

Tyre Costs (New Tyres, per Tyre)	��������������������������������� € 611

Tyre Costs (New Tyres per Tyre)	���������������������������������� € 799

Anticipated Tyre Life Span (km)..................................37,500

Anticipated Tyre Life Span (km)..................................37,217

Share of Maintenance Costs on Parts	������������������������21.9%

Share of Maintenance Costs on Parts	������������������������42.8%

Key Costs per Vehicle per Year

Key Costs per Vehicle per Year

Annual Insurance Premium........................................€ 1,897

Annual Insurance Premium........................................€ 4,456

Depreciation.................................................................€ 5,318

Depreciation...............................................................€ 10,988

Fuel................................................................................€ 5,289

Fuel..............................................................................€ 15,098

Maintenance.................................................................€ 2,679

Maintenance.................................................................€ 6,273

3.5 Tonnes Vans GVW

Rigid Vehicles 3.5 - 18.0 Tonnes GVW

Annual Insurance
Premium

Annual Insurance
Premium

Depreciation
Costs

Depreciation
Costs
Fuel Cost

Fuel Cost

Maintenance
Costs

Maintenance
Costs
0

€2,000

€4,000

Average Cost per Vehicle per year
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Key Metrics / Fleet Averages:
46 Tonnes Articulated Vehicles (3 Axle Tractor Unit)
Purchase Price (per Vehicle).....................................€ 98,203
Depreciation Rate..........................................................18.3%
Annual Distance (km per Vehicle).............................110,879
Age (per Vehicle) (Years) .................................................... 5.2
Anticipated Vehicle Life Span (Years)	������������������������������ 6.9
Fuel Consumption (L/100km).......................................... 31.3
Tyre Costs (New Tyres, per Tyre)...............................€ 1,460
Anticipated Tyre Life Span (km)............................ 113,471.4
Share of Maintenance Costs on Parts	������������������������48.0%
Key Costs per Vehicle per Year
Annual Insurance Premium........................................€ 4,363
Depreciation...............................................................€ 17,971
Fuel..............................................................................€ 46,123
Maintenance.................................................................€ 9,173

46 Tonnes Articulated Vehicles
(3 Axle Tractor Unit)
Annual Insurance
Premium
Depreciation
Costs
Fuel Cost
Maintenance
Costs
0

€10,000

€30,000

€50,000

Average Cost per Vehicle per year
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Comparative analysis by vehicle type
Purchase Price

Maintenance Costs

3.5 Tonnes
Vans GVW

3.5 Tonnes
Vans GVW

Rigid Vehicles
3.5 - 18.0
Tonnes GVW

Rigid Vehicles
3.5 - 18.0
Tonnes GVW

46 Tonnes
Articulated Vehicles
(3 Axle Tractor Unit)

46 Tonnes
Articulated Vehicles
(3 Axle Tractor Unit)
0

€20,000

€60,000

0

€100,000

Average Purchase Price ( € )

€2,000
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€10,000

Average Cost per Vehicle per Year

Distance

Fuel Costs

3.5 Tonnes
Vans GVW

3.5 Tonnes
Vans GVW

Rigid Vehicles
3.5 - 18.0
Tonnes GVW

Rigid Vehicles
3.5 - 18.0
Tonnes GVW

46 Tonnes
Articulated Vehicles
(3 Axle Tractor Unit)

46 Tonnes
Articulated Vehicles
(3 Axle Tractor Unit)
0

40,000

80,000

0

120,000

€10,000

€30,000

€50,000

Average Cost per Vehicle per Year

Average Distance ( Km ) per Year

Depreciation Costs

The average age of the fleets identified below should
be placed in context of our assertion that a significant
share of this year’s research respondents are derived
from larger fleet operators. In particular, we expect the
average age of 3.5 tonne vans to be significantly higher.
European averages for fleet ages are approximately
11.0 years for light commercial vehicles and 12.0 years
for heavy commercial vehicles, as identified by the

3.5 Tonnes
Vans GVW
Rigid Vehicles
3.5 - 18.0
Tonnes GVW
46 Tonnes
Articulated Vehicles
(3 Axle Tractor Unit)

Automobile Manufacturers Association (ACEA).
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Annual Insurance Premiums

Age
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3.5 Tonnes
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3.5 - 18.0
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Rigid Vehicles
3.5 - 18.0
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46 Tonnes
Articulated Vehicles
(3 Axle Tractor Unit)
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Articulated Vehicles
(3 Axle Tractor Unit)
0
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Procurement, Energy and
Eco-training
Enprova

Only one alternatively fuelled vehicle per 4.33 companies

Our remit is to help Ireland save energy. We work with

energy density and combustion efficiency of diesel as a

numerous public bodies, multinational companies and
indigenous companies to help achieve energy / fuel
savings. We are the largest funder of energy savings
projects in Ireland and have many schemes, all of which
are tailored to your specific needs. For example, we run
a highly successful fleet fuel saving program (ECOfleet).
As part its obligations under the Energy Efficiency
Obligation Scheme (EEOS*), Enprova have sponsored
this section on procurement, energy and eco-training.
Enprova has been set up by the Irish Petroleum Industry
Association (IPIA) to achieve the energy efficiency targets
set for them by Government under the EEOS. We have
one of the largest obligations under the scheme. In
exchange for energy credits (1 Litre saved = 10 credits)
we can aid and incentivise you to make energy and fuel
efficiency gains, which increase your company’s bottom
line profit.

Enprova’s perspective
With freight volumes expected to grow by 200.0%
(International Transport Federation ITF) and emissions to
be reduced by 80.0% (EU) by 2050, vehicle procurement,
energy, fuel and emissions, together with efficient
operation have never been more important to the
costs of distribution. Over 95.0% of Irelands exports
go by road (Source: Irish Marine Development Office
IMDO), making road freight the key enabler for jobs and
economic growth.
With the average age of vehicles on our roads increasing
year on year, procuring new vehicles with the latest
EURO VI engines is key to reducing operator costs and

may appear low but reflects the competitiveness,
transport fuel. It is heartening to see 25% of respondents
considering natural gas (CNG or LNG) as Enprova
member companies work to put in place fast-fill CNG
stations around the country, working with GNI
Causeway project.
Understandably the industry is focussed on managing
its existing vehicles using fuel cards and telematics,
although it is surprising to see over 15.0% of
respondents have no telematics or tracking and 23.0%
using paper-based systems.
In Ireland, following on from the Enprova funded EU
ECOwill ‘Train the Trainer’ programme in 2012, eco
driving is defined as fuel efficient, one on one training,
in the drivers’ regular vehicle, with fuel performance
measurement reported before and after.
Enprova believes that more work is needed to explain
the benefits of structured training programmes
such as this. Programmes such as the FTA logistics
apprenticeship scheme and (Enprova funded) eco drive
training for drivers (whether provided in-house, by FTA
Ireland or by other providers such as vehicle suppliers)
are another step towards this.
Under the current climate it has never been more
important to save on fuel costs. Managing fuel and
educating drivers about eco-driving as well as eco-drive
training (with the aim of reducing fuel consumption and
CO2 emissions) is becoming a top priority with fleets and
could potentially save a company thousands every year.
Enprova is delighted to see this very useful survey
published and look forward to seeing it progress next

emissions: Only 9.1% of respondents purchase vehicles

year to compare results.

based on Life Cycle Costs, a surprise given the vehicle

Enprova

can be the determining factor in cost competitiveness
and their ability to make a profit.

W: http://enprova.ie/
T: 01 801 0140

* See www.seai.ie/energy-in-business/energy-efficiency-obligation-scheme/
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In this section of the Manager’s Guide to Distribution costs we explore how commercial vehicles are procured in
Ireland, the use of, and demand for alternative fuelled vehicles, the reporting and monitoring of fuel consumption,
approaches to transport management and the actions operators are taking to save fuel.

Vehicle Procurement

Alternative Fuels

Almost two-thirds of commercial vehicle operators in

Average number of battery Hybrid, LPG, LNG, CNG,

Ireland (63.6%) pass responsibility for the acquisition

vehicles per company:	���������������������������������������������������� 0.23

of vehicles to a leasing company, whilst just over onequarter (27.3%) issue RFQs, or tenders, based on price.
Just 9.1% of operators issue RFQs, or tenders, based on
the anticipated life cycle costs of their vehicles.

i.e. for every 4.33 commercial vehicle fleet operators
that took part in our research, there is one alternative
fuel vehicle (vans and / or trucks) working across their
combined fleets.
Whilst the current take-up of alternative-fuelled vehicles
is low in Ireland, there appears to be significant interest
in exploring the future potential of such vehicles. One-

RFQ / Tender based
on Life Cycle Costs
9.1%
RFQ / Tender based
on Price
27.3%
Leasing Company
Responsibility
63.6%

quarter of our research respondents tell us that they
are actively investigating the use of natural gas vehicles.
Further data on alternative fuelled vehicles is provided in
the market data appendix.

Battery Electric
Hybrid Electric
Natural Gas
LPG

0
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Reporting and Monitoring
Fuel Consumption

Transport Management
and Planning

Almost three-quarters of our research respondents (72.7%)

We wanted to explore the methods used to plan

indicate that fuel cards are used monitor fuel consumption

and control vehicle use in commercial vehicle fleets

for your commercial vehicle fleet. Almost one-in-ten (9.1%)

in Ireland. It is good to see that almost two-thirds of

use a combination of approaches to report fuel use, whilst

companies (61.5%) use vehicle telematics or tracking,

around one-in-five (18.2%) use other, bespoke systems,

whilst a further quarter (23.1%) use paper-based

largely defined as ‘manual’ reporting, based upon driver

recording systems. 15.4% of operators do not use any

feedback and logging / data recording.

system of telematics or tracking.

The effectiveness of such systems was questioned by
many of our research respondents, citing difficulties in
ensuring card allocation is used strictly for nominated

No Telematics
or Tracking
15.4%

vehicles and challenges in verifying the accuracy of
collected data. Whilst operators benefit from using

Paper-Based
Recording
23.1%

reporting as a check on driver behaviour, they find that
fuel reporting tasks can be a ‘heavily admin’

Vehicle Telematics
or Tracking
61.5%

orientated activity.

Other
18.2%
Combination
of Approaches
9.1%
Fuel Card with
Reporting by Vehicle
72.7%

A number of challenges in transport management and
planning were identified by our research respondents:

Responsibility of the
customer GPS coverage
Incomplete ﬂeet
coverage

Optimising capacity while
maintaining timed windows

Labour union / regulation issues

Time-consuming
Data accuracy / validation
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Company Transport Management
and Planning Costs
Amongst our respondents, average annual costs related
to transport management were in excess of €30,000.
Transport management and planning costs are defined
as the total financial cost for tools used by operators to
plan, control and monitor their commercial vehicle fleet.
This include costs of initial system purchase and / or
ongoing fees. If an in-house developed system is used,

Action and Incentives to Save Fuel
Almost two-thirds pf commercial vehicle fleet operators
(61.5%) do not offer their staff incentives to save fuel.
Amongst those operators that do offer fuel saving
incentives, 40.0% offer only non-monetary incentives,
with 20.0% offering purely financial-based incentives.
Amongst those operators offering financial incentives, on
average €207 is spent per year, per driver, to encourage
more efficient use of fuel.

we identified the financial costs allocated to the system’s

Average incentive costs per company to save fuel

upkeep, maintenance and development

per year: 	��������������������������������������������������������������������€ 12,273

Average annual cost of transport management

Average incentive costs per driver to save fuel

and planning	��������������������������������������������������������������€ 32,520

per year:	�������������������������������������������������������������������������� € 207

Average annual cost of transport management
and planning per vehicle	����������������������������������������������� € 845
No Incentives
61.5%
Combination
of Incentives
15.4%
Non-Monetary
Incentives
15.4%

Financial
Incentives
7.7%
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Employment, Wages and Training
Transport and Logistics is a vibrant and vital sector

If they were included, the driver salary would be greater

for the Irish economy but is facing challenges such

than the national average.

as Brexit, an ageing working population and a skills
shortage. Competition for resources is an issue for
all organisations and can have a detrimental impact
on growth aspirations. As an industry that can offer
choice and career opportunities, it has been hindered
in attracting young people due to a perception that it
is comprised of predominantly low skilled jobs, long
working hours and poor remuneration. Coupled with
the lack of clearly defined and promoted career paths
the freight distribution and logistics sector struggles to
compete for talent.
This section of the report will document the average

Results of a 2019 Driver (HGV Driver) Perception Survey
conducted by TUDublin, School of Management, on
behalf of FTA Ireland (3), show that whilst there is good
job loyalty with just under 50.0% of respondents being in
the same employment for at least 10 years, the average
age of drivers is in the early 50’s with a very small cohort
under the age of 40.
Over 75.0% of those surveyed work between 40 and 60
hours per week, in line with the findings of our research
highlighted across the following pages. Drivers key issues
of concern are

wages for drivers, managers and transport planners

• Low pay

which will provide guidance to businesses in

• Lack of welfare facilities

understanding costs associated with these job profiles.

• Lone working

In general, it is important that businesses, to stay
competitive, have a good handle on their overheads
including salary payments.
Sustainable profitable businesses should not see their
outgoings on salaries exceed 30.0% of their turnover.
Utilising industry averages and competitive demands
will aid the decision process regarding salaries that are
affordable for each individual business. It is the package
that can also be utilised to make roles attractive over and
above the gross salary.
According to the Central Statistics Office (CSO) the
average industrial wage in Ireland in 2018 was €38,871
(monthly salary of €3,239.25) an increase of 3.3%
on 2017 figures (1). When compared with other EU
members states Ireland stands 8th in ranking for highest
average industrial wages (2). The UK, our nearest
neighbour has an average wage of €29,976.00 (monthly
Salary of €2,498.00).
This is 23.0% less than the documented Irish average
and 12.9% less than the stated average driver salary

• Irregular hours
• Terms and conditions of employment
• Respect afforded to them by the public
Whilst career opportunities and job security will help
to attract people to apply for vacancies, competitive
salary and employee benefits are also very important
facets that work to attract new entrants to compete
for jobs. Understanding this and building packages
that are appealing must be considered as a strategy by
employers to fill vital positions in their business.
We are on the verge of the biggest shock to the supply
chain in decades and on the cusp of an automated
revolution. Getting people interested in a career in
transport and logistics is of vital importance. Providing
information and educating people about the variety
and diversity of roles within the freight distribution and
logistics sector should be a priority for all stakeholders.
We must utilise information that is available to us to
define these business strategies.

of €34,394.00 identified in this year’s research on the
following pages. The salary information contained in this
document is based on gross wages and do not include
subsistence, overtime or bonus figures.

1. https://www.cso.ie/en/statistics/earnings/earningsandlabourcosts/
2. https://www.reinisfischer.com/average-salary-european-union-2018
3.FTAI Driver Skills Briefing Note
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Drivers’ Employment Status,
Conditions and Nationality

On average, across all vehicle types, commercial vehicle

Across commercial vehicle fleet operators in Ireland,

operators offer drivers 20 days’ holiday per year. Almost

almost two-thirds of drivers (62.6%) are employed on a
full-time basis. Just over one-quarter (27.0%) are
sub-contractors.

drivers are entitled to just over 21 days’ holiday per
year. Around one-half of commercial vehicle fleet
40.0% of commercial vehicle fleet operators in Ireland
increase the amount of holiday entitlement awarded to
employees based upon length of service.
Drivers holiday entitlements:
days per year:	������������������������������������������������������������������� 21.2

Seasonal
2.6%
Agency
3.6%

Share of companies with holiday policy
changing by length of service:	�������������������������������������38.5%

Sub-Contractors
27.0%
Part-Time
4.2%

Other
30.8%

Full-Time
62.6%

25 Days
Holiday
15.4%
20 Days
Holiday
53.8%

The salary figure identified below is calculated as an
average across all vehicle types (a more detailed analysis
is provided on the following pages. Note that the average
salary does not include any amounts allocated for
subsistence or overtime. Average drivers’ basic salaries
increased by 5.6% in 2018.
Drivers basic salary:	��������������������������������������������������€ 34,394
Annual change in drivers basic
salary in 2018:	�����������������������������������������������������������������5.6%

Almost three-quarters of drivers of commercial vehicles
in Ireland (70.6%) are born in the country. Our research
indicates around 7.0% are from Northern Ireland, with
almost one-in-five (19.9%) hailing from Poland, Hungary
and Lithuania.
Others
2.6%
Lithuania
2.6%
Hungary
2.8%
Northern
Ireland 6.9%
Poland
14.5%
Republic
of Ireland 70.6%
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Driver Employment Conditions
by Vehicle Type
Average gross weekly wages per hour for drivers of rigid
commercial vehicles was a little under €15 in 2018, whilst
the equivalent wage for drivers of articulated vehicles
was approaching €17.

Rigid Vehicle Drivers
Basic Weekly Wage	�������������������������������������������������������� € 577
Gross Weekly Wage (excluding subsistence)................ €628
Basic Weekly Hours	��������������������������������������������������������� 38.3
Average Weekly Hours
(Inc. Overtime)	������������������������������������������������������������������ 42.4
Gross Weekly Wage / Hour	����������������������������������������€ 14.81

Articulated Vehicle Drivers
Basic Weekly Wage	�������������������������������������������������������� € 679
Gross Weekly Wage (excluding subsistence)............... € 788
Basic Weekly Hours	��������������������������������������������������������� 44.2
Average Weekly Hours
(Inc. Overtime)	������������������������������������������������������������������ 47.3
Gross Weekly Wage / Hour	����������������������������������������€ 16.66

Rigid

Articulated

€800

€600

€400

€200

0

Basic Weekly Wage

Gross Weekly Wage
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Transport Staff

Transport staff holiday entitlements:

Almost 98.0% of transport staff at commercial vehicle
fleet operators, defined as transport managers and
transport planners, are employed on a full-time basis.

days per year:	������������������������������������������������������������������� 21.5
Share of companies with holiday policy
changing by length of service:	�������������������������������������40.0%

Other
40.0%

Part-Time
2.3%

25 Days
Holiday 10.0%

Full-Time
97.7%

The salary figure identified below is calculated as an
average across all vehicle types. Average transport staff
basic salaries increased by 2.9% in 2018.
Transport staff salary:	����������������������������������������������€ 59,400

20 Days
Holiday 50.0%

Over 80.0% of transport staff at commercial vehicle
operators in Ireland are born in the country. Our
research indicates just over 5.0% are from
Northern Ireland.

Annual change in transport staff salary
in 2018:	�����������������������������������������������������������������������������2.9%
On average, across all vehicle types, transport staff
are entitled to over 21 days’ holiday per year. One-half
of commercial vehicle fleet operators offer transport
staff 20 days’ holiday per year and 40.0% of operators
increase the amount of holiday entitlement awarded to
employees based upon length of service.

Others
1.1%
Lithuania
3.3%
UK
3.3%
Northern Ireland
5.4%
Poland
4.3%
Republic of Ireland
82.6%
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Transport Staff Employment
Conditions by Role
Respondents were asked to provide employment details
of people allocated to the roles of Transport Managers
and Transport Planners. They were asked to exclude
any agency employees and avoid the double-counting of
staff that may perform more than one role.

Transport Manager

Training
Operators of commercial vehicle fleets in Ireland provide
their drivers with an equivalent of almost five and a
half days training per year. Management staff, defined
as Transport Managers, Transport Planners, Transport
Supervisors and Other Administration staff. on average,
receive just over five days training per year.

Drivers

Basic Weekly Wage	�����������������������������������������������������€ 1,007
Gross Weekly Wage	����������������������������������������������������€ 1,064

Management

Basic Weekly Hours	��������������������������������������������������������� 40.5
Average Weekly Hours
(Inc. Overtime)	������������������������������������������������������������������ 44.4
Gross Weekly Wage / Hour	����������������������������������������€ 23.96

Agency Staff
0

1

2

3

4

5

6

Average Volume of Training per Year (Days)

Transport Planner
Basic Weekly Wage	�������������������������������������������������������� € 658
Gross Weekly Wage	������������������������������������������������������� € 699
Basic Weekly Hours	��������������������������������������������������������� 40.2
Average Weekly Hours
(Inc. Overtime)	������������������������������������������������������������������ 42.3
Gross Weekly Wage / Hour	����������������������������������������€ 16.52
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Training and HR Expenditure

Vacancies

Across our research respondents, the average spend per

Our respondents were asked to estimate costs to

company on staff training per year is €17,371 and €233

their company incurred in the last 12 months as a

per company employee (excluding agency workers).

direct consequence of any skills shortages within their

Our respondents spend almost €38,000 per year, on
average, on Human Resource (HR) functions, allocating
costs to the salaries of HR department staff (or costs of

business. On average, it is costing companies almost
€15,000 per year to try and overcome, or find alternative,
more costly solutions, to their skills shortages.

another staff member undertaking relevant activity as

It takes commercial vehicle fleet operators over 22 days

part of their role), external recruitment costs and training

to fill driver vacancies within their business.

costs etc.
Expenditure on training per year for all
company employees:	�����������������������������������������������€ 17,371
Expenditure on training per year per
company employee:	������������������������������������������������������ € 223
Company expenditure per year

Skills shortage: Costs (as a consequence of
skills shortage)	�����������������������������������������������������������€ 14,857
Time taken to recruit staff:
All staff (Days to fill vacancy)	������������������������������������������ 20.9
Time taken to recruit staff: Truck Drivers
(Days to fill vacancy)	�������������������������������������������������������� 22.2

on HR function:	���������������������������������������������������������€ 37,786
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Transport Manager CPC Qualification
Certificate of Professional Competence (CPC)
in Road Transport Operations Management
Do you have a succession plan or CPD programme
in place for your transport manager and planners?
Good succession planning protects your business in
the event of a key member’s retirement or untimely
departure. Not only does it mean the business is
prepared, it also gives employees a direction and
goal to work towards. If employees know you are
investing in their training and development within
the company, then they will more likely buy into
and commit to the long-term business objectives.

The course is designed for those who need
to obtain the Transport Management CPC
Qualification to act as transport manager for a road
transport business (haulage and passenger). It is
also beneficial for those who want to upskill and
enhance their career opportunities. The course is
delivered on a part-time basis to enable students
sufficient time to study and review material
between classes and work commitments.

Exam
The training is run in conjunction
with the examinations set by CILT.

Course cost
Price on application
Cost includes:
• CILT training manual
• FTA Ireland designed study workbooks
• questions and answer books; copies of past papers
• mock exam
• morning and afternoon tea/coffee and lunch

CPC Exam Dates for 2019
Wednesday, 26 June
Wednesday, 04 December
Training Venue
FTA Ireland, Unit 1 DHL Building, Airport Business
Park, Co. Dublin K67 A0F4
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For bookings please contact:
Brian Markey, Administration Services Manager
086 4133507 / 01 8447516 – bmarkey@ftai.ie
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Addressing the Skills Shortage

Having Government support for our industry is

Skills Shortages is becoming the buzz term within all

the Irish economy. It affords employers the confidence

business sectors as the country nears full employment
(unemployment rate of 5.4% March 2019). Competition
for ‘suitably qualified’ personnel is having an impact
on employers as they struggle to fill vacancies to aid
their business development and sustainability. This
is certainly the case within the freight distribution
and logistics sector, where the inability to fill critical
vacancies is restricting growth opportunities. The
recently published ‘The Addressing the Skills Needs
Arising from the Potential Trade Implications of Brexit’
June 2018 confirms the skills shortage issue and makes
eight recommendations to support the attractiveness of
the industry. This includes supporting the development

imperative in gaining recognition as a vital industry for
that apprenticeship programmes will deliver in the
long term and make access to the freight distribution
and logistics sector easier and more attractive. All
stakeholders within the industry need to develop a
culture where structured career opportunities and
progression are underpinned by a focus on training
and education and supplemented by good working
environment for all. To combat the ‘skills shortage
issue’ in the current environment requires industry to
participate in solutions that alleviates the issues.
Key benefits of the Logistics Associate Apprenticeship
for employers include:

and promoting the rollout of and engagement with the

• Upskilling opportunities;

logistics and service apprenticeship programmes.

• Builds loyalty amongst staff;

In 2018 the Logistics Associate Apprenticeship ( www.

• Offers career progression opportunities;

laa.ie ) was developed and launched by TU Dublin

• Helps with succession plans for businesses;

along with a dynamic consortium made up of industry
representatives and trade associations such as the
Freight Transport Association Ireland (lead proposer),
CILT, IIFA, IPICS and the institute of Shipbrokers. Like
all new ‘earn as you learn’ programmes the industry

• The programme is built around work related
experience and work specific projects.
• Attracts new entrants into the industry / opportunity
to fill vacancies

need was demonstrated during the proposal and

Around 60 new apprentices started the programme in

development phases of the project. A key objective

TUDublin Aungier Street in September 2019 and it will

of the programme is to take a long-term view of

also be delivered in CIT in Cork. At a time when pressure

making the freight distribution and logistics sector

is mounting within industry on operational costs and

more competitive for talent, highlight the diverse and

the threat of Brexit, and skills shortage, this story is one

exciting career opportunities within the sector and to

where collaboration and commitment can provide pro-

attract more diversity into the workforce. To support

active solutions that will help future proof the sector.

business confidence, apprenticeship programmes like
this can help deliver personnel, raise awareness of job
opportunities and offer an alternative to the traditional

For more information please visit the website
www.laa.ie or email agorecka@laa.ie

higher education route to employment.
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Brexit
Brexit has dominated headlines in the logistics and
supply chain sector in recent years. Our research sought
to identify some of the resource implications of Brexit on
commercial vehicle fleet operators in Ireland.
Our research respondents estimated that they allocated
606 hours per company to preparing for Brexit in 2018,
equating (at an average eight hour working day) to taking
one person ‘out of their business’ for over 75 days, or 15
working weeks.
Looking ahead, for 2019, at the time of our research in
Q1, 2019, companies anticipated allocating 720 hours
to Brexit preparations this year, the equivalent (at an
average eight hour working day) of taking one person
‘out of their business’ for 90 days, or 18 working weeks.

FTA Ireland’s perspective
Brexit dictates that in the event of a ‘no deal’ the UK will
become a ‘third country’ and therefore particular focus
will be on the movement of goods from a third country
to an EU country (and vice versa) and the practical
implications this will have on the supply chain.
Engaging the haulage sector and collaboration within the
supply chain in developing comprehensive contingency
plans to deal with this change will be challenging. It
is important to consider all opportunities to upskill
personnel and drivers to prepare for the significant
impact of Brexit. Understanding the implications this will
have on the cost of distribution will be vital in ensuring
the Irish Supply Chain is ready to ensure products get
into and out of the country in the most efficient and cost
neutral manner.
As we publish this report in September 2019, with
the 3rd Brexit deadline set for 31st October 2019, the
reality of a ‘No Deal’ outcome is still very much alive
and kicking. The political uncertainty and upheaval in
the UK has resulted in less progress towards agreeing
the ‘withdrawal agreement’ as one would have liked or
indeed expected. The appointment of Boris Johnson as
the new Prime Minister in July effectively delayed any
progress in preparedness.
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This appointment has also raised the prospect of the ‘No
Deal’ as his opening speech as Prime Minister highlighted
‘If an agreement is to be reached it must be clearly
understood that the way to the deal goes by way of the
abolition of the backstop’. The EU quickly responded
by saying that the withdrawal agreement would not
be open to re-negotiation. Whilst the uncertainty
counteracts to a certain extent, the logical preparation
requirements within the freight distribution and logistics
sector, (how can you prepare for an outcome that is far
from certain?), it is important that business make the
most of the time available.
Taking a strategic viewpoint can ensure that preparation
can result in benefits to your business irrespective of the
Brexit outcome. For instance, consider the following:
1. Operational Compliance – review how you are
meeting your minimum legal requirement for
operational compliance
2. If you trade with the UK, have you registered for an
EORI number?
3. Review Procurement Practices. How prepared are
your subcontractors? Have they contingency
plans developed?
4. How exposed to Brexit is your business? Consider:
• National or international distribution (markets)
• Landbridge v’s direct route to continental Europe?
• Even if you do not trade internationally, are you
reliant on parts/ingredients from the UK or EU for
your business? If so have you assessed how they
get into and out of Ireland?
The European Commission has brought forward
a number of Brexit-related contingency measures
including in the area of road transport. The EU Basic
Connectivity Regulation (EU) 2019/501 will allow for the
continuation of basic road connectivity between the
EU and the UK for a limited period of time, provided
that the UK gives reciprocal treatment to EU companies
and operators. This measure will be in place until end
December 2019 and it is hoped that this will be
extended further, in light of the extension of Article
50 to end October.

Page | 43

In line with the EU’s Basic Connectivity Regulation, in the
event of a ‘no deal’ Brexit, there will be changes to the
current rules on cabotage. Cabotage will be allowed for
laden journeys from the territory of the UK to the EU
within seven days for up to two additional operations of
loading and unloading within the territory of the Union
for a period of four months following Brexit, and only
one operation within seven days from the unloading
within the territory of the Union during the following
three months.
5. Review your existing customer base. Are there other
opportunities to diversify or reduce the risk of having
all your eggs in one basket?
6. Contractual arrangements. Integrated contingency
plans will require greater integrity around contractual
arrangements between hauliers and consignors. Have
you reviewed?
7. Just in Time model of logistics. Can you extend the
supply chain? If so what are the consequences?
It is important to note that Governments preparedness
and that of the private sector are not necessarily aligned.
Revenue will have (an extra)400 new customs officers in
situ to deal with the EU obligations to manage customs
and collect taxes. Department of Agriculture inspectors
will be recruited to meet obligations for mandatory
documentary and physical checks of trucks hauling
food products. Their roll is to check and regulate. If the
private sector is not ready or prepared this will result in
significant delays.
Only 2.0% (approximately only 22 trucks in Dublin port
per day) will require a physical check! And only 6.0%
(approximately 66 trucks in Dublin port per day) will only
require documentary checks which will not take as long.
This is predicated on their being 100.0% compliance
with declarations and documents for the loads on the
vehicles. Irish business will go from making 1.7 million
declarations per annum to making over 20.0 million
declarations per annum. Revenue will be available to
work 24/7 which is a good thing, but they will expect
to have access to customs agents 24/7 in the event of
errors with declarations. This will be problematic as
there is a distinct lack of agents available and working in
Ireland with the necessary resources and competencies
at the moment.
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To prepare, support must come from Government in
a structured and meaningful way, and preparedness
must mix training, education awareness with practical
experience. This will take time and of course happen
on an ongoing basis after Brexit becomes a reality.
A pragmatic approach must be considered by the
regulatory bodies in dealing with traffic to ensure trade
keeps moving and businesses can stay in business!
Brexit will without doubt instigate change, change
in how we do business with the UK and how the UK
will do business with the EU. There will be change in
future contractual arrangements between those in the
supply chain and the just in time model of distribution
will have to be revised. There will likely be divergence
in rules and standards between the UK and the EU in
issues such as operator licencing, regulatory standards,
qualifications, food safety standards to name but a few.
Over 150,000 Irish trucks use the landbridge as an access
point to continental Europe and one must consider that
a proportion of that may shift to direct routes due to
regulatory burden, delays at ports and en-route and
increased costs. We need as an industry to accept that
there will be change and to plan accordingly.
Managing change is not easy, it is certainly made
more difficult when you consider the integration
and mutual development of the rules over 40 years
of UK membership of the European Union and the
introduction of the Single Market over 25 years ago.
Managing change takes time! Time is what is vital for
industry to adopt to the new trading environment and
regulatory requirements. Time is needed to upskill staff
and prepare for the new administrative burden and
become accustomed to the necessity for multi-agency
checks at the ports and borders.
Change can of course be positive if it is embraced for
what it can deliver. It can sow the seed for innovations
through exploring new opportunities. It can also result
in better more streamlined supply chains. As George
Bernard Shaw said ‘“Progress is impossible without
change and those who cannot change their minds
cannot change anything” For those willing to change
there will be opportunities.
FTA Ireland
W: http://www.ftai.ie/
T: 01 844 7516
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Customs and Supply Chain Services

Raw material

Supplier

Manufacturing

Distribution

Customer

Consumer

Training
There has never been more of a focus on the Supply Chain.
Brexit is ensuring that this focus is going to require major
adjustment to the current systems and processes we have all
become accustomed to.
FTA Ireland have a wide prospectus of training and consultancy
services to help companies prepare for future adjustment and
to upskill all levels of employees to prepare for the inevitable
change.
It is very important for businesses to work with all links in the
supply chain and our services are designed to aid this process.

Customs Awareness Training Course
Creating an awareness and understanding of Customs
formalities and declarations. Delegates will gain first hand
experience in generating import and export Customs entries
using the bespoke FTA Customs software as preparation for the
United Kingdom’s departure from the Customs Union.

Customs Brokerage Services
Providing Traders with our AEO Standard Customs Brokerage
service completing and submitting Customs declarations on
your behalf insuring the smooth flow of your cargo and vehicles.

Why choose FTA Ireland’s training courses?
• Return on investment - through quality training delivered by
industry leading professionals

FTA Customs Brokerage Software

• Flexible, tailored training solutions - to suit your location,
business type or size

Training, support and full access to the FTA suite of software for
preparation and submission of Customs declarations. Providing
safe and secure communications with Irish and UK Customs.

• Peace of mind - that the information provided reflects the
very latest legislation and industry developments

Brexit Health Check

• Subject Matter experts

A review of your current business practices and supply chain,
identifying threats, solutions and opportunities of your trading
activities pre and post Brexit.

AEO Certification

Customs Consultative Services

Providing the support and knowledge for companies
to achieve Customs status as “Authorised Economic
Operator” and gain the advantages that being a Customs trusted
trader will bring post Brexit

Guiding your organisation in creating Customs Strategies, IT
solutions, and Customs Protocols. Sharing our knowledge
and understanding of Customs procedures and requirements
insuring a robust and compliant Customs management system.

• Public or In-House Training

Tel: 01 8447516*
ftai.ie
FTA Ireland CLG (a company limited by guarantee)
Unit 1 DHL Building, Airport Business Park, Cloghran, Co Dublin, K67 A0F4 | Registered in Ireland Number 487041

©Freight Transport Association Ireland 2018.
All rights reserved.
*Calls may be recorded for training purposes
06.18/AF
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Market Data Appendix
To provide context to our research findings, across the following pages are key data points relevant the operation of
commercial vehicle fleets in Ireland. This includes…

• Fleet Population

• Fleet Ages

• Fleet Fuel Types

• Fleet Licences

• Motor Tax Rates

• Inflation

• Fuel Costs
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Fleet Population
The following table illustrates the number, weight, age and fuel types of mechanically propelled goods vehicles as at
31 December across selected time periods.

Number of Goods Vehicles
Year

Goods Vehicles

Growth (%)

2000

205,575

8.9%

2001

219,510

6.8%

2002

233,069

6.2%

2003

251,130

7.7%

2004

268,082

6.8%

2005

286,548

6.9%

2006

318,064

11.0%

2007

345,874

8.7%

2008

351,307

1.6%

2009

343,940

-2.1%

2010

327,096

-4.9%

2011

320,966

-1.9%

2012

309,219

-3.7%

2013

317,849

2.8%

2014

317,378

-0.1%

2015

330,541

4.1%

2016

342,259

3.5%

2017

349,143

2.0%

2018

355,273

1.8%

Source: https://assets.gov.ie/
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Number of Goods Vehicles by Weight, 2018
Unladen Weight
(Kilograms)

Number used for
carriage of goods for hire
or reward

Number used for carriage

Total Number of

of licencee’s goods only

Goods Vehicles

Not Exceeding 610

43

1,278

1,321

611 - 813

1

66

67

814 - 1,016

26

662

688

1,017 - 1,270

843

25,569

26,412

1,271 - 1,524

2,332

70,002

72,334

1,525 - 1,778

1,528

43,466

44,994

1,779 - 2,032

2,839

84,780

87,619

2,033 - 2,286

1,602

49,337

50,939

2,287 - 2,540

777

19,858

20,635

2,541 - 2,794

368

7,132

7,500

2,795 - 3,048

187

2,977

3,164

3,049 - 3,302

54

904

958

3,303 - 3,556

55

871

926

3,557 - 3,810

86

819

905

3,811 - 4,064

75

838

913

4,065 - 5,080

367

2,592

2,959

5,081 - 6,096

309

1,871

2,180

6,097 - 7,112

243

1,282

1,525

7,113 - 8,128

394

1,896

2,290

8,129 - 9,144

464

2,486

2,950

9,145 - 10,160

421

1,777

2,198

10161 - 11,176

527

2,074

2,601

11177 - 12,192

1,054

3,403

4,457

12,193 - 13,028

759

2,737

3,496

13,209 - 14,224

776

2,606

3,382

14,225 - 15,240

742

2,204

2,946

1,076

3,671

4,747

17,948

337,158

355,106

Not Exceeding 1270 kilos

0

2

2

Exceeding 1270 kilos

3

162

165

17,951

337,322

355,273

15,241 plus
Sub-Total
Electrically Propelled

Total
Source: https://assets.gov.ie/
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Fleet Ages
Age of Goods Vehicles, 2018
Age of Vehicles

Goods Vehicles

Share (%)

4 Years old and over

250,493

70.5%

6 Years old and over

213,393

60.1%

(at 31st December, 2018)

Source: https://assets.gov.ie/

Page | 50

Managers Guide to Distribution Costs 2019

Fleet Fuel Types
Fuel Type of Goods Vehicles, 2018
Year First Licensed

Goods Vehicles

Share (%)

2018

24,896

7.0%

2017

24,660

6.9%

2016

29,450

8.3%

2015

25,774

7.3%

2014

21,131

5.9%

2013

15,969

4.5%

2012

14,297

4.0%

2011

14,481

4.1%

2010

12,184

3.4%

2009

9,607

2.7%

2008

24,566

6.9%

2007

31,233

8.8%

2006

28,092

7.9%

2005

22,462

6.3%

2004

15,303

4.3%

2003

11,710

3.3%

2002 and earlier

29,458

8.3%

Total

355,273

100.0%

Source: https://assets.gov.ie/
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Fuel Type of Goods Vehicles, 2018

Licences with

No. / % of National licences

No. / % of International

with 10+ vehicles

licences with 10+ vehicles

Petrol

645

0.182%

Diesel

354,350

99.740%

Petrol and Electrical

57

0.016%

Diesel and Electrical

3

0.001%

Petrol and Ethanol

0

0.000%

Electric

167

0.047%

Petrol Plug-in Hybrid Electrical

10

0.003%

Diesel Plug-in Hybrid Electrical

0

0.000%

Other

41

0.012%

Total

355,273

100.000%

10+ vehicles

Source: https://assets.gov.ie/

Page | 52

Managers Guide to Distribution Costs 2019

Fleet Licences
The following tables analyse licence numbers by fleet size for the haulage sector in Ireland. Data, analysed
by fleet size, for own account operators Is not readily available.

Licence Numbers
Year

Total no. of licences

Licences with 0-1 vehicles

(National and International)

(and category share of overall

Licences with 2-3 vehicles

numbers)
2015

3,814

1,791 (47.0%)

936 (24.5%)

2016

3,767

1,677 (44.5%)

936 (24.8%)

2017

3,845

1,642 (42.7%)

937 (24.3%)

2018

3,876

1,742 (44.9%)

945 (24.4%)

2019

3,873

1,727 (44.6%)

926 (24.0%)

Licences with

Licences with

4-5 vehicles

6-10 vehicles

2015

367 (9.6%)

376 (9.9%)

2016

365 (9.7%)

399 (10.6%)

2017

421 (11%)

414 (10.8%)

2018

375 (9.7%)

396 (10.2%)

2019

380 (9.8%)

416 (10.7%)

Year

Licences with

Licences with

11-20 vehicles

>20 vehicles

2015

215 (5.6%)

129 (3.4%)

2016

244 (6.5%)

146 (3.9%)

2017

268(7.0%)

163 (4.2%)

2018

270 (7.0%)

148 (3.8%)

2019

269 (6.9%)

155 (4.0%)

Year

Source: www.dttas.gov.ie
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The number and share of companies operating in the licensed haulage sector with a fleet size of ten or more vehicles
has increased from 10.5% of licences in 2015, to 12.2% in 2019. At the same time, the number and share
of companies operating with one, two or three vehicles is falling.
Of those companies in the licensed haulage sector with ten or more vehicle licences since 2015, an increasing number
and share are undertaking international activities.
Year

Licences with 10+ vehicles

No. / % of National licences

No. / % of International

with 10+ vehicles

licences with 10+ vehicles

2015

400 (10.5%)

111 (27.8%)

289 (72.2%)

2016

438 (11.6%)

115 (26.2%)

323 (73.8%)

2017

487 (12.7%)

131 (26.9%)

356 (73.1%)

2018

466 (12.0%)

121 (26.0%)

345 (74.0%)

2019

476 (12.2%)

120 (25.0%)

356 (75.0%)

Source: www.dttas.gov.ie
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Motor Tax Rates
The basis of assessment is the vehicle detail which facilitates the calculation of the appropriate motor tax fee, e.g.
weight for goods vehicles. The basis of assessment for the vehicles below is unladen weight, in kilos.

Electrical Goods Vehicle
Tax Band

Annual Cost (€)

0 - 1500

92

1501 - 3000

333

3001 - 4000

420

4001 - 5000

500

5001 - 6000

500

6001 - 7000

500

7001 - 8000

500

Standard Goods Vehicle
Tax Band

Annual Cost (€)

0 - 3000

333

3001 - 4000

420

4001 - 12000

500

12001 plus

900

Source: https://www.motortax.ie/
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Inflation
The Consumer Price Index is designed to measure the change in the average level of prices (inclusive of all indirect
taxes) paid for consumer goods and services by all private and institutional households in the country and by foreign
tourists holidaying in Ireland. It is the official figure for inflation in Ireland.

Consumer Price Index: Annual Average % Change
Year

% Change

2000

5.6

2001

4.9

2002

4.6

2003

3.5

2004

2.2

2005

2.5

2006

4.0

2007

4.9

2008

4.1

2009

-4.5

2010

-1.0

2011

2.6

2012

1.7

2013

0.5

2014

0.2

2015

-0.3

2016

0.0

2017

0.4

2018

0.5

Source: https://www.cso.ie/
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Fuel Costs
The table below illustrates the National Average Price (€) for diesel per litre at quarterly intervals over a
five-year period.

Fuel Costs per Litre
Month

Diesel Price (€) per Litre

Mar-14

1.473

Jun-14

1.468

Sep-14

1.454

Dec-14

1.339

Mar-15

1.298

Jun-15

1.337

Sep-15

1.219

Dec-15

1.187

Mar-16

1.070

Jun-16

1.173

Sep-16

1.163

Dec-16

1.229

Mar-17

1.267

Jun-17

1.221

Sep-17

1.224

Dec-17

1.270

Mar-18

1.261

Jun-18

1.370

Sep-18

1.367

Dec-18

1.365

Mar-19

1.329

Source: https://www.cso.ie/
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Further Information and Feedback
Your feedback is welcome, as we look to expand, improve and enhance this report in the years to come.
To provide feedback or to register your interest in taking part in forthcoming research updates, please contact FTA
Ireland and / or Analytiqa:

Freight Transport Association Ireland

Analytiqa

The Freight Transport Association Ireland CLG is a not-

Analytiqa assists clients across the supply chain

for-profit membership trade association for the Irish

to grow and profit in challenging and competitive

freight and logistics industry. We are wholly owned and

markets. Analytiqa supports its clients’ commercial

governed by our members and act solely in advancing

and strategic objectives through research, analysis and

their best interests.

actionable insight. Analytiqa assists 3PLs and industry

FTA Ireland covers all aspects of private and public
freight transport, passenger transport and logistics
supply chain, including road, rail, sea and air. Our work

service providers to win new business and supports
manufacturers and retailers to improve the performance
of their logistics operations.

enhances the influence and image of the freight industry

Analytiqa provides research, consulting and AEO services

in Ireland by promoting the highest standards of safety

globally, along the supply chain, across industry verticals.

and compliance.

Analytiqa assists clients’ to better understand their 3PLs,

Our experience and expertise in the transport industry
puts us at the forefront of new information and changes
to legislation, ensuring our members are the first to

customers or competitors, deliver market strategies,
identify opportunities for service expansion or merge
with, or acquire competitors.

know about the latest developments in supply chain

Analytiqa

activity and policy.

W: http://www.analytiqa.com

FTA Ireland

T: 01 640 18 18

W: http://www.ftai.ie/
T: 01 844 7516

Unless otherwise stated, all figures and data relating to the Managers
Guide to Distribution Costs within this report have been researched
by Analytiqa.
No part of this publication may be reproduced or stored in a
retrieval system, in any form or by any means, electrical, mechanical,
photocopying or otherwise, without the prior consent of the publishers.
The views and forecasts presented in this report represent independent
findings and conclusions drawn from a study by Analytiqa. Analytiqa can
accept no responsibility for any investment decision made on the basis
of this information or for any omissions or inaccuracies that may be
contained in this report. This report has been produced in good faith and
independently of any operator or supplier to the industry.
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The views expressed in this report are the views of third parties, and
do not necessarily reflect the views of FTA Ireland nor should they be
taken as statements of policy or intent of FTA Ireland. FTA Ireland takes
no responsibility for the veracity of information contained in thirdparty narrative and no warranties or undertakings of any kind, whether
expressed or implied, regarding the accuracy or completeness of the
information given. FTA Ireland takes no liability for the impact of any
decisions made based on information contained and views expressed in
any third-party articles.
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